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The Climate Action and Sustainability Initiative’s program goals are derived from Skagit County’s Climate Action
Plan, approved by the Board of County Commissioners in March 2010 as Resolution R20100095:

» Reduce energy use to 15% below 2008 levels by 2011.

+ Reduce garbage collection to 10% below 2008 levels by 2011.

* Reduce utility costs to 10% below 2008 levels by 2011.

+ Promote conservation with all staff.

+ Conduct resource audits of all major county owned and occupied facilities and implement the
recommendations in the resulting Facility Action Plans.

+ Avoid unnecessary utility and fuel costs.
= Minimize waste of consumakble materials.
# Publicize results of this conservation effort to both staff and the public.

1,200

Gallons of food waste
diverted from landfill
through composting at
County Commissioners
Building since Dec 2010

138,200
Estimated attendance of
the 14 Zero-Waste Events

49,400
Pounds of waste recycled

and composted at Zero-
Waste Events in 2010

$70,509

Avoided energy costs in
2010 for county facilities
(including Q4)

7

Facility Action Plans
developed by SCOG's RCM
in 2010 to save energy at
county facilities

We continued in Q1 to implement and advertise our Zero-Waste
Events program, which lends waste bins and signage and
provides technical advice.

In Q1, we published our “Guide to Hosting a Zero-Waste Event,”
now available online and on paper for event organizers, and distributed
invitation letters to over 100 event organizers and venues.
Since its start last year, the ZWE program:

« Diverted 49,400 pounds of waste from the landfill by Mm
composting and recycling
» Recognized 14 Zero-Waste Events with an estimated
total attendance of 138,000
» Recognized 7 Silver-Level events that offered recycling
# Recognized 7 Gold-Level events that offered recycling |@ ==
and composting, including the Skagit County Fair and
Anacortes Arts Festival.
Internally, we are reducing solid waste and increasing recycling and
composting at County fadilities in the following ways:
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» Purchased and deployed employee waste stations (including paper towel
and food composting bins) at four buildings.

+ Deployed 12 public waste stations at the Courthouse, Admin, and Continental.

» In Q1, we switched from bleached to unbleached paper towels which are
now composted in the Continental Building.

» In Q1, we began a trial of GreenPrint, a print reduction
software program, in the Continental Building.

» In 1, the Public Works Solid Waste Division created a
new brochure for construction and demolition waste
that provides a comprehensive list of recycling

locations and tips for green demolition.




- Notables for Q1

o New Sustainability Coordinator
0 $17,450 grant from NWCAA

7 $19,000 additional grant funding from
Commerce for SCOG RCM program
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Program Goals

www.skagitcounty.net/
sustainability

Approved by the Board of County Commissioners

Prepared by the Skagit County Climate Action and Sustainabiity Taskforce

and Skagit County staff

Partially-funded by grants from the Northwest Clean Air Agency and the U.S.
. Department of Energy from the American Recovery & Reinvestment Act




Reduce
Reuse

Recycle



Woaste Reduction




Waste Reduction

Food & Soiled Paper

including paper towels & shredded paper

Clean & Empty Containers

plastic, glass, & metal

&R
PROGRESSY

Mixed Clean Paper

without food residue

COMPOST

| comeost
m.m

MIXED RECYCLING

PAPER RECYCLING

e e

Non-Recyclable Waste

straws, bags, foil, lids, styrofoam

LANDFILL




Zero Waste Events

COMPOST

No Plastic No Foil
WASTE
STATION

[49 ’ 500 Lbs. of waste recycled 1

and composted at Zero-Waste Events




Guide to
Construction
& Demolition

Recycling

2011

Skagit County Public Works
Salid Waste Division
360-336-9400

Recycling Hotline 360-419-7683

www.skagitcounty.net/recycle

@ printed on |00% post-consumer recycled and
Forest Stewardship Coundl-certified paper

Waste Reduction

C&D Recycling, Reuse,
and Disposal Options
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Affordable Appliance 210N Oak St - Buriington - 360-755-9012 - affordableapplian cerecyce com

Concrete Mor' West 663 Pease Rd - Burlington- 360-757-3121

I717 Freeway Oir - Mount Vernon - 360-424-5838 - lowes.com

12958 Farm to Market Rd - Mount Vernon 3604248171 -
Pallet Services www_palletservices.com

Sauk Transfer Station 50795 State Route 20 - Concrete - 360-853-8810

Sh!gtCmmlyTransferSh.tm x 14104 Ovenell Road - Mount Vernon - 360-424-3573

Skagit Soils 13260 Ball Rd - Mount Vernon - 3604240199 - slagitcoilsinc.com

T&TRﬂ:over’.‘laulshc_ X ®x x 6867 Old Hwy 99 N - Burlington - 380-757 4000

Bl el o

C&D Tips: Pre-Planning

* LUze contractors experienced in C&D materiak

C&D Tips: Planning
¢ Develop a C&D recycling plan
* |dentify materials for recovery
* |dentify markets for materials

C&D Tips: Demolition
# Salvage construction materials when possible
reuse and recycling initiatives

* Incorporate C&D materials reuse and recycling
language in contract spedifications

* |nvestigate reuse of recovered material on site

* Link a deconstruction project with a current
construction or renovation project to faclitate
reuse of salvaged materials
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Vehicle Fleet Review
No-Ildle Signs
Bike Racks

Transportation
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Bicycle
Parklng
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GA/McKinstry SCOG RCM

Performance-Based Contracting Resource Conservation Manager
Courthouse Concrete Senior Center
Administration Building Public Defender’s Office
Annex Search and Rescue Building
Public Safety Building Burlington Road Shop Admin Building
Moen Building (Parks and Rec) Community Services
Mount Vernon Senior Center Information Services Building
Fairgrounds Parks and Recreation Shop

Data Center



SCOG RCM Program

Avoided energy costs in 2010 for county facilities (including Q4)
County facilities decreased electricity use from 2009 to 2010.
County facilities decreased use of natural gas from 2009 to 2010.

Facility Action Plans developed by SCOG’s Resource Conservation Manager
in 2010 to save energy at county facilities



SCOG RCM Program

Skagit County’s 2010 Top Performers w/ $1000+ Savings

Fairgrounds - Central Skagit Family Resource
Buildings, -$2,386 Center, -51,210
|

Data Center, -$2,798

Burl New Mechanic's Shop,
-$2,972

Ovenell Transfer Station, -
$3,858

Courthouse/Annex/
Admin Bldg, -$27,755
Fairgrounds - N Buildings, -

$4,212

Old Shop/Patch Trk/Qil Dst,
-$5,482

1800 Continental Place, -
$6,260 L. E. Moeller Public Safety

Bldg, -$7,255




Energy Conservation QOutreach

Reminder emails to shut down computers, printers,
and monitors prior to holiday weekends.

Energy efficiency emails to show the
energy use of Skagit County buildings
and suggest energy-savings practices.

Meetings with Skagit County department heads to
review energy conservation practices.



Other Projects

Superior Court provided
their 2009 and 2010
reports electronically.

Avoided 2,200+ printed
pages

Avoided 500 mailed
copies




Other Projects

PDS continuing support for
the Swinomish Climate
Change Initiative

Earth Day Resolution
Energy Challenge

New outdoor recycling for
county parks

‘SWINOMISH



Other Projects
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Upcoming Projects

Energy Savings Performance Contracting
Centralized Sustainable Purchasing
Sustainable Home Program

Paperless Policy

Litter Ordinance

nstallation of GreenPrint software to 119
computers

Vehicle Policy and Trip Reduction Program



Upcoming Projects

Paperless Discovery for Prosecutor,
Public Defender, Sheriff’s Office
che =————r—"" -
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The Climate Action and Sustainability Initiative’s program goals are derived from Skagit County’s Climate Action
Plan, approved by the Board of County Commissioners in March 2010 as Resolution R20100095:

» Reduce energy use to 15% below 2008 levels by 2011.

+ Reduce garbage collection to 10% below 2008 levels by 2011.

* Reduce utility costs to 10% below 2008 levels by 2011.

+ Promote conservation with all staff.

+ Conduct resource audits of all major county owned and occupied facilities and implement the
recommendations in the resulting Facility Action Plans.

+ Avoid unnecessary utility and fuel costs.
= Minimize waste of consumakble materials.
# Publicize results of this conservation effort to both staff and the public.

1.200 We continued in Q1 to implement and advertise our Zero-Waste
i Events program, which lends waste bins and signage and

Gallons of food waste provides technical advice.
diverted from landfill
through composting at In Q1, we published our “Guide to Hosting a Zero-Waste Event,”
County Commissioners now available online and on paper for event organizers, and distributed
Building since Dec 2010 invitation letters to over 100 event organizers and venues.

Since its start last year, the ZWE program: Z E R-@
138,200 « Diverted 49,400 pounds of waste from the landfill by |y
Estimated attend: of composting and recycling
the 14 Zero-Waste Events » Recognized 14 Zero-Waste Events with an estimated

total attendance of 138,000

49'4{]0 » Recognized 7 Silver-Level events that offered recycling h &ﬁ
Pounds of waste recycled * Recognized 7 Gold-Level events that offered recycling [ ® = e
and compaosted at Zero- and composting, including the Skagit County Fair and
Waste Events in 2010 Anacortes Arts Festival.

Internally, we are reducing solid waste and increasing recycling and
570 509 composting at County fadilities in the following ways:

il
Avoided energy costs in = Purchased and deployed employee waste stations (including paper towel
2010 for county facilities and food composting bins) at four buildings.
(including Q4) : . : )
+ Deployed 12 public waste stations at the Courthouse, Admin, and Continental.
7 » In Q1, we switched from bleached to unbleached paper towels which are
—-— now composted in the Continental Building.

Facility Action Plans
developed by SCOG's RCM « InQ1, we began a trial of GreenPrint, a print reduction

in 2010 to save energy at software program, in the Continental Building.

county facilities In @1, the Public Works Solid Waste Division created a
new brochure for construction and demolition waste
that provides a comprehensive list of recycling
locations and tips for green demolition.




- Sustainability Initiative

www.skagitcounty.net /sustainability



