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Mission Statement 

ñThe Skagit County Sheriʡôs Oʢce is committed  

to the safety of the citizens we serve,  

visitors to our community and our employees.  

Professionalism, enthusiasm and integrity  

shall be our guiding principles  

in accomplishing this mission.ò 
 

Vision 

ñSafety through courage and professionalism.ò 

ʱʯʱʴ BUDGET SUMMARY UPDATE 

SKAGIT COUNTY 
SHERIFFôS OFFICE 

SKAGIT COUNTY  
COMMUNITY JUSTICE 

CENTER 

Budget Expenses ʰʵ,ʶʸʰ,ʳʶʳ.ʯʯ Budget Expenses ʱʴ,ʵʸʲ,ʲʱʴ.ʯʯ 

Actual Expenses ʰʵ,ʰʱʶ,ʴʳʷ.ʰʰ Actual Expenses ʱʰ,ʰʲʸ,ʯʳʷ.ʶʸ 

Budgeted Revenue ʰ,ʱʶʱ,ʯʵʴ.ʯʯ Budgeted Revenue ʱʱ,ʳʲʵ,ʳʶʵ.ʯʯ 

Actual Revenue ʰ,ʳʰʴ,ʱʯʴ.ʱʴ Actual Revenue ʱʳ,ʯʶʸ,ʯʲʶ.ʷʵ 

 The Skagit County Sheriʡôs Oʢce is the largest law enforcement 
agency in Skagit County. We are responsible for a total population of ap-
proximately ʰʲʳ,ʵʯʯ. The unincorporated population is spread out over 
a geographical area measuring approximately ʰ,ʶʲʴ square miles, and over 
ʷʴʯ miles of county roads. 
 We are committed to the safety of the citizens we serve by providing 
the most professional, well-trained employees possible and supplying 
them with the tools needed to carry out almost any task.  
 The Sheriʡôs Oʢce is comprised of four Major Bureaus: Patrol, Cor-
rections, Support, and Investigations, as depicted on our Challenge coin. 

 ɦ



 

 

 Sheriʡôs Message 

SHERIFF DON McDERMOTT 

 ̡

As we close another year of service to the residents of Skagit County, I am proud to present 
the ʱʯʱʴ Annual Report for the Skagit County Sheriʡôs Oʢce. This report reþects the dedi-
cation, resilience, and professionalism of the men and women who serve our community 
with integrity and compassion every day. 
 
ʱʯʱʴ brought both challenges and opportunities. We continued to strengthen our partner-
ships with local agencies, community organizations, and residents to enhance public safety 
and trust. Our Oʢce made signiýcant strides in implementing new technologies, expanding 
training programs, and improving transparency in our operations. These eʡorts have 
helped us respond more eʡectively to emergencies, reduce crime, and support those in cri-
sis. 
 
I am especially proud of our work in community outreach this year. From youth engage-
ment initiatives to neighborhood safety forums, weôve deepened our connection with the 
people we serve. Public safety is a shared responsibility, and we are grateful for the support 
and collaboration of our community members. 
 
Looking ahead, we remain committed to continuous improvement, accountability, and in-
novation. We will continue to invest in our personnel, embrace best practices, and uphold 
the values that deýne our mission: professionalism, enthusiasm and integrity. 
 
Thank you for your trust and partnership. Together, we will keep Skagit County safe, 
strong, and united. 
 
 

Respectfully,  

Sheriʡ Don McDermott 
Skagit County Sheriʡôs Oʢce  



 

 

In December ʱʯʱʴ, Skagit County experienced historic þooding along the Skagit River. The Skagit County 
Sheriʡôs Oʢce played a central role in the response, working in close coordination with the Skagit County 
Department of Emergency Management and a National Type ʰ (Complex) Incident Management Team. 
Sheriʡôs Oʢce personnel provided Uniýed Command and general staʡ support for the Emergency Opera-
tions Center, which operated out of Skagit Valley College throughout the more than two week event.  

The Sheriʡôs Oʢce helped coordinate a large scale public warning eʡort, resulting in evacuation messaging 
reaching more than ʶʴ,ʯʯʯ residents as the county prepared for unprecedented river levels. The Skagit 
River at Concrete was initially projected to peak at a historic high with a crest at ʳʶ.ʶʱô which is ʶ.ʶʱ' 
above Major Flood Stage and ʷ.ʸô above the ʱʯʱʰ þooding. On December ʰʰth the Skagit River in Concrete 
crested at a record ʳʰ.ʰô.  

Due to the magnitude of the event, Sheriʡôs Oʢce Search and Rescue teams partnered with marine and 
swift water rescue units from Washington, Oregon, Idaho, and California. Collectively, these teams con-
ducted more than ʲʯ evacuation and rescue operations, safely transporting residents from the most heavily 
impacted areas. 

Throughout the incident, the Department of Emergency Management and the Sheriʡôs Oʢce prioritized 
public safety and timely communication. Social media updates, countywide alert systems, and the river lev-
el hotline were used extensively to keep residents informed about evacuation zones, changing river condi-
tions, and safety recommendations. 

Once the river receded below þood stage, evacuation advisories were lifted and residents began returning 
home. In the aftermath, Search and Rescue teams conducted door-to-door outreach, providing returning 
residents with information about available resources and assistance for damaged or aʡected properties. 
This eʡort helped connect community members with critical recovery support. 

Sheriʡôs Oʢce Animal Control established and operated a feed distribution center to support residents 
aʡected by the þooding. The center provided hay and feed for domestic and farm animals at no cost, made 
possible through generous donations from local citizens and businesses. 

In total, Sheriʡôs Oʢce deputies logged more than ʶʴʶ.ʴ ýeld hours, while Search and Rescue personnel 
and volunteers contributed over ʴʶʶ hours, for a combined total exceeding ʰ,ʲʲʳ.ʴ response hours. Nota-
bly, there were no reported þood-related fatalities. This outcome reþects the preparedness, coordination, 
and dedicated response eʡorts of the Skagit County Sheriʡôs Oʢce, Search and Rescue teams, and the De-
partment of Emergency Management. 

Skagit County Flood Event 

 r

ADMINISTRATIVE LIEUTENANT JEFF WILLARD 



 

 

 Investigations Bureau 

 ɹ

The Skagit County Sheriʡôs Oʢce Criminal Investigations Bureau encompasses the Criminal Inves-
tigations Division (CID), Evidence Unit, Professional Standards and Accountability Unit, Un-
manned Aerial Systems Unit, and the Skagit County Interlocal Drug Enforcement Unit (SCIDEU). 
Each unit plays a distinct role in supporting complex investigations, maintaining professional ac-
countability, and enhancing public safety throughout Skagit County. 

Professional Standards and Accountability Unit 

The Professional Standards and Accountability Unit is a newly reimagined function within the 
Sheriʡôs Oʢce designed to ensure staʡ operate at or above industry best practices while meeting 
the expectations of the citizens and communities we serve ð what we refer to as our ñGold Stand-
ardò of service. 

The unit maintains agency policies to ensure alignment with contemporary professional standards, 
evolving case law, and legislative changes. It oversees training compliance, certiýcation and recerti-
ýcation requirements for commissioned staʡ, and conducts internal administrative investigations 
to ensure accountability and adherence to agency policies and procedures. Through these responsi-
bilities, the unit promotes consistency, transparency, and professional excellence across the organi-
zation. 

Evidence Unit 
The Evidence Unit is staʡed by evidence technicians responsible for managing more than ʲʯ,ʯʯʯ 
items of evidence and property across the Sheriʡôs Oʢceôs three secured evidence facilities. Proper 
evidence management is critical to maintaining the integrity of criminal investigations and support-
ing successful prosecution outcomes. 

Technicians also provide crime scene response services, assisting in-
vestigators with evidence processing and intake at major crime 
scenes. In addition, the unit manages evidence for the Skagit County 
Interlocal Drug Enforcement Unit and the Skagit/Island County Mul-
ti-Agency Response Team (SMART), which conducts independent 
investigations into oʢcer-involved deadly force incidents. 

CHIEF TOBIN MEYER 
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The Criminal Investigations Division consists of veteran investigators, several of whom are recog-
nized as subject-matter experts in specialized disciplines ranging from arson investigation to digital  
 and high-tech forensics. The unit is staʡed by ýve detectives and one supervisor responsible for 
conducting complex investigations involving major crimes, including homicides, sex oʡenses, miss-
ing persons cases, and arson. In ʱʯʱʴ, CID welcomed Detective Kahns to the unit, while former 
Detective Walker was promoted to Sergeant. 
During ʱʯʱʴ, CID received ʱʲʯ new cases spanning a wide range of serious criminal oʡenses, in-
cluding child abuse, homicides, sex oʡenses, and missing persons investigations. Of those cases, 
only ʳʵ remain active, resulting in an ʷʯ percent completion and clearance rate. Detectives also 
completed ʲʷʸ investigations initiated prior to ʱʯʱʴ, demonstrating sustained progress in reducing 
investigative backlog. 
As investigative technology and methodologies continue to advance, CID has leveraged new tools 
and partnerships to move previously stalled 
cases forward. Detectives collaborated with 
Othram Labs, a forensic laboratory specializing 
in genetic genealogy, to identify previously uni-
dentiýed human remains. Through this part-
nership, remains discovered in the Bow area in 
ʰʸʷʸ were successfully identiýed, bringing 
long-awaited closure to the decedentôs family 
and loved ones. 
CID also conducted investigations into large-
scale nationwide fraud during ʱʯʱʴ. What ini-
tially appeared to be a freight theft investiga-
tion expanded into a complex multinational 
criminal enterprise. The Sheriʡôs Oʢce part-
nered with the Federal Bureau of Investigation  
(FBI), Homeland Security Investigations 
(HSI), and law enforcement agencies across the 
United States to identify and document wide-
spread criminal activity. Detectives developed 
suʢcient evidence linking the organization to 
numerous related crimes nationwide, ultimate-
ly transferring the case to federal partners for 
prosecution. 
The Investigations Bureau maintains strong 
collaboration between detectives and patrol 
deputies. In ʱʯʱʴ, coordinated eʡorts between 
the Patrol Bureau and CID identiýed and ap-
prehended a known high-risk career oʡender 
responsible for a series of countywide burgla-
ries. The suspect was safely arrested and is cur-
rently awaiting trial on multiple felony charges. 
Despite limited staʢng, detectives demonstrat-
ed operational readiness when responding to 
two separate homicides within hours of each 
other in ʱʯʱʴ, ensuring thorough and profes-
sional investigations at both scenes. 

Criminal Investigations Division (CID) 



 

 

MISSION ð The Skagit County Inter-local Drug Enforcement 
Unit (SCIDEU) was created to disrupt, dismantle, and eʡec-
tively prosecute criminal organizations such as gangs, drug traʢckers and other high to mid-level criminal ele-
ments anywhere within Skagit County. SCIDEU will also work closely with other agencies and units in sur-
rounding counties with similar responsibilities in an eʡort to support enforcement activities.  
SCIDEU is a multijurisdictional task force led by the Skagit County Sheriʡôs Oʢce and staʡed by personnel 
from multiple local law enforcement agencies and federal partners. The unit works closely with Homeland Se-
curity Investigations (HSI), the Federal Bureau of Investigation (FBI), the Drug Enforcement Administration 
(DEA), and the United States Postal Inspection Service (USPIS). 
Several SCIDEU detectives serve in collateral assignments as federally deputized Task Force Oʢcers, enabling 
investigations to proceed within the federal criminal justice system when appropriate. 
Since ʱʯʰʸ, under the direction of the SCIDEU Executive Board, the task force has expanded its operational 
focus to better align with evolving regional needs. While narcotics enforcement remains a core mission, 
SCIDEU now conducts a broader range of complex, multijurisdictional investigations, including cases involv-
ing international criminal organizations. 
The task force achieves its objectives through undercover operations, controlled purchases, covert surveil-
lance, and comprehensive investigative strategies designed to support successful prosecution outcomes. 
In ʱʯʱʴ, SCIDEU generated ʰʶʵ total cases, including ʸʲ Task Force narcotics investigations and ʷʲ Special 
Investigation cases addressing complex criminal matters. Requests for Special Investigation assistance exceed-
ed traditional narcotics case requests, reþecting growing demand for specialized investigative expertise across 
partner jurisdictions.SCIDEU enforces Washington State RCW Title ʵʸ drug statutes as well as applicable fed-
eral drug laws under Title ʱʰ of the United States Code. Detectives also support allied agencies with fugitive 
apprehension, missing persons investigations, violent felony cases, Internet Crimes Against Children (ICAC) 
investigations, and human traʢcking investigations. 
Detectives continue expanding their use of advanced electronic investigative technologies, including cellular 
device forensics, which play a critical role in investigations involving ýnancial crimes, extortion, human 
traʢcking, and fugitive apprehension.  
SCIDEU remains an active participant in the Northwest High Intensity Drug Traʢcking Area (HIDTA) Initia-
tive, which provides supplemental funding, specialized equipment, and advanced training opportunities that 
enhance regional enforcement capabilities. 
Fentanyl continues to present a signiýcant public safety challenge in Skagit County, contributing to ʴʷ fatal 
overdoses in ʱʯʱʴ compared to ʴʶ during the previous reporting period. The countyôs per-capita overdose 
death rate remains higher than Snohomish County at ʳʳ.ʰ percent. Detectives continue to work closely with 
the Skagit County Coronerôs Oʢce and the Prosecuting Attorneyôs Oʢce on Controlled Substance Homicide 
investigations. 
SCIDEU also partners with Skagit County Emergency Medical Services, Skagit County Public Health, and 
community stakeholders to share public safety information through coordinated outreach and social media 
communication. The unit participates in the Baltimore HIDTA-sponsored ODMAP program, supporting near 

real-time overdose tracking and coordinated response eʡorts.  
In ʱʯʱʴ, the SCIDEU Executive Board approved relocation of the task force oʢce 
after more than ʱʯ years in its previous 
facility. The new location provides signiý-
cant operational and security improve-
ments that better support current investi-
gative needs. 

Skagit County Inter-local Drug Enforcement Unit 
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CHIEF TOBIN MEYER 



 

 

Field Operations Bureau 

 ̫

The Skagit County Sheriʡôs Oʢce Field Operations Bureau is the second-largest bureau within the agency 
and is led by Chief Chris Baldwin. Daily patrol operations are overseen by Lieutenant Steven Dills. In ʱʯʱʴ, 
the Skagit County Sheriʡôs Oʢce responded to ʰʵ,ʱʴʴ calls for service, encompassing crimes against per-
sons, property crimes, traʢc-related incidents, civil disputes, community caretaking functions, and animal-
related concerns. 
 
The Field Operations Bureau utilizes a squad-based deployment model to provide ʱʳ-hour, seven day a week 
law enforcement coverage throughout Skagit County. Four primary patrol squads are assigned to the central 
and western geographic areas of the county. Each squad consists of one sergeant, one corporal, and ýve dep-
uties. The East  Precinct is responsible for the eastern portion of the county and is staʡed by one sergeant 
and up to six deputies. The Crisis Response Team is made up of one sergeant, four deputies and four mental 
health clinicians that oʡer behavioral health services to our community. 
 
The Field Operations Bureau manages a wide range of specialty programs and assignments, including: 

The Skagit County Sheriʡôs Oʢce also provides contracted law enforcement services to the Towns of Con-
crete and La Conner, delivering full patrol response services within their respective town limits. 
 
The Sheriʡôs Oʢce further expanded its K-ʸ program in ʱʯʱʴ with the addition of Deputy Erik Kading and 
his canine partner, Fred. The team completed over ʳʯʯ hours of training and achieved accreditation through  
the Washington State Police Canice Association, meeting all applicable state standards. 
 
In ʱʯʱʴ, the Sheriʡôs Oʢce was approved for an additional lieutenant position, which resulted in the crea-
tion of the Oʢce of Professional Standards. This new position enhances oversight, accountability, and pro-
fessional development which  is overseen by Lieutenant Jeʡ Willard. 

Animal control 
Traʢc Unit 
Motors 
K-  y

Unmanned Aerial Systems 
(UAS) 
North Cascade Regional            
Response Team (NCRS) 

Search and Rescue 
Marine Patrol 
Crisis Response Team 

CHIEF CHRIS BALDWIN 



 

 

The Skagit County Sheriʡôs Oʢce Traʢc Unit is staʡed with ýve deputies and a sergeant. Each deputy 
in the traʢc unit receives speciýc training in collision investigation. The unit supplements the patrol 
bureau and works in partnership with Public Works Traʢc Engineers to ensure safety through enforce-
ment, education and engineering revisions.  The mission is to reduce collisions and property damage to 
the citizens of Skagit County on more than ʷʴʯ miles of county roadways.  The traʢc unit also prepares 
deputies to successfully respond, investigate and submit detailed case investigations to the Skagit 
County Prosecuting Attorneyôs Oʢce. 

Sergeant Craig Caulk was appointed to the position of Traʢc Sergeant in ʱʯʱʱ and has ʱʴ years of law 
enforcement experience. He served as a traʢc deputy and is a police motorcycle instructor and trained 
in our ARIDE program (Advanced Roadside Impaired Drivers Enforcement). This year, the traʢc unit 
hosted multi agency training in Advanced Collision for various agencies around the state.  The Motors 
(motorcycle) Unit also instructed Basic and Advanced motorcycle training with neighboring agencies. 

In ʱʯʱʴ, our traʢc deputies completed enhanced training in the most up to date industry investigative 
standards for a thorough collision investigation through grant funding obtained through the Washing-
ton State Traʢc Safety Commission.  

The Traʢc Unit leads the traʢc safety eʡort in the county and is committed to the Target Zero goal. 
Emphasis patrols during high traʢc volume events, such as the Skagit Valley Tulip Festival, Big Lake 
Fireworks, Oyster Run, and major holidays are another important part of providing traʢc safety to our 
community. The Traʢc Sergeant is the Region ʰʰ Law Enforcement Liaison for the Washington State 
Traʢc Safety Commission (WTSC) and is responsible for all county wide emphasis patrols. This in-
cludes networking with neighboring agencies to promote training and patrols funded by the Washing-
ton Traʢc Safety Commission like ñDrive Sober or Get Pulled Overò, ñDistracted Driving,ò ñClick it or 
Ticketò campaigns and Motorcycle Safety Enforcement. 

Traʢc Unit 

 y

SERGEANT CRAIG CAULK  



 

 

This year WTSC funded emphasis patrols for Oyster Run resulting in no motorcycle injury collisions. 
In ʱʯʱʴ the WTSC also funded several school zone speed emphases and the traʢc unit met with local 
school bus drivers to address  safety concerns. 

The traʢc unit has participated in several funeral processions and ceremonies this year. The traʢc unit 
also attended several parades and other community events such as the Skagit County Fair, Autism 
Awareness Event, Concrete Days and traʢc safety awareness presentations at our local schools. 

Through a grant provided by Washington Association of Sheriʡs and Police Chiefs, the traʢc unit was 
able to purchase Portable Breath Test equipment and printers for our patrol cars.  Skagit County also 
collaborated with the Washington Traʢc Safety Commission to secure a grant to create and train our 
deputies and neighboring law enforcement oʢcers in high level collision training, allowing local law 
enforcement to collaborate, investigate and work together to handle signiýcant collision incidents. 

ʰʯ 

Traʢc Unit 



 

 

La Conner Precinct 

ʰ  h

Since ʱʯʯʰ, Skagit County Sheriʡôs Oʢce (SCSO) has contracted law enforcement services for the 
town of La Conner. A full-time Skagit County Sheriʡôs Sergeant is attached to the town of La Conner 
as well as ʱʳ-hour patrol support. The assigned Sergeant provides policing services to the community 
as a liaison between the town of La Conner and the Skagit County Sheriʡôs Oʢce. Along with commu-
nity policing services, SCSO supports the La Conner School District, prioritizing the safety of their 
students and district personnel. Additionally, SCSO coordinates policing eʡorts with the Swinomish 
Police Department, establishing a positive working relationship between the departments while en-
suring a common goal of safety and well-being of residents of La Conner. 

ʱʯʱʴ was a good year for La Conner and its residents. The town continues to grow gradually with 
construction of new residences and the ever-changing businesses that line the streets. The town com-
merce is geared toward tourism and draws in crowds with several festivals each year. The main attrac-
tion is always the Tulip Festival, but the town does a great job of celebrating all holidays, cultures, 
and ideas with parades throughout the year. Warm summer days are always great for walking in this 
safe and charming waterfront community. 

La Conner has remained a happy and healthy place to live with ʸʰʰ calls remaining at an expected 
number for a town of this size. The Sheriʡôs Oʢce has been quick to respond and take care of the 
needs of our citizens. The Sheriʡôs Oʢce attends community meetings on a regular basis and main-
tains contact with the school district to be a support in the growth of our youth. 

We look forward to ʱʯʱʵ and the opportunity to continue building relationships with our citizens, 
businesses, and visitors. 

SERGEANT BRAD HOLMES 


