

















9) Vehicular collisions which involve serious injuries or a fatality that occur during a
police pursuit. The serious injury or fatality may be to the suspect, an officer or
other third party.

Vehicle collisions not covered by this Protocol include the following:

1. Off-duty non-sworn law enforcement employees who are not, at the time of the
incident, acting for an actual, apparent, or purported law enforcement purpose.

2. Law enforcement involved vehicle collisions that result in serious injuries or a
fatality that do not involve police gunfire, legal intervention or a pursuit.

If an Employer/Involved Agency is involved in a collision covered under this
subsection and desires an investigation to be conducted by an outside
agency, it is recommended that the Employer/Involved Agency contact a
neighboring law enforcement entity or the Washington State Patrol.

Maijor Criminal Events:

1) Crimes of violence such as homicide, aggravated assault, rape, arson, kidnapping,
robbery or any other crime determined by the board.

2) Serial crimes such as arson, rape, robbery, or burglary.
3) Crimes with similar characteristics occurring in multiple jurisdictions.

4) Activation of an Amber Alert and/or the Child Abduction Response Team when
significant investigative resources are required.

5) Any significant crime or incident where the Sheriff or the affected jurisdiction’s
Police Chief, believe the Multiple Agency Investigative services are appropriate.

Sheriff or Chief Option:

As stated in the Scope & Focus section, the Sheriff or Chief of Police may elect to
investigate the matter itself by seeking aid from other agencies.

Outside Skagit & Island County Requests:

Responses outside of Skagit and Island County for agencies not party to this agreement
will be directed to the Team Commander and considered on a case by case basis.
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5) Any significant crime or incident where the Sheriff or the affected jurisdiction’s

Police Chief, believe the Multiple Agency Investigative services are appropriate.

Venue Agency obligations. When SMART assistance is desired, the Venue Agency

shall:

1)

2)

3)

4)
5)

6)

7)

8)

Determine its resource limitations and what additional levels are needed for an
investigation;

Request SMART assistance — either that the SMART assume control of an
investigation or supplement Venue Agency resources — through a senior officer
(Sheriff, Police Chief, or a command level officer above the rank of Sergeant), who
shall direct the request for Team assistance to the SMART Commander with
enough details for him/her to determine whether a callout is necessary and the
level of resources and assistance needed;

Designate an Incident Commander to coordinate the Venue Agency’s response
with the SMART;

Provide crime scene protection, security and staff support as required;
Provide facilities, equipment, resources and assistance as needed for the SMART;

Agree to be responsible for all reasonable investigative expenditures, including the
costs of storing and handling extraordinary items such as vehicles, HAZMAT, etc.;

Allow SMART personnel access to all available documents, reports and
information regarding the incident and investigation; and

Refer all media requests for information to the SMART Public Information Officer
assigned to the investigation and coordinate any release of public information with
the Team’s public information staff.
i) Except as may be required by law and only after notice to the SMART
Commander, the Venue Agency will not release any information that
may compromise a SMART investigation.
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Examples of disqualifying sustained misconduct and/or personal history

e Discrimination of any type — based on protected classes.
e Theft, Fraud, Dishonesty, and Abuse of Authority including but
not limited to:
o Falsifying an official police record,
Making a false statement,
Serious ACCESS violations,
Obtaining or disclosing confidential information, and/or
Excessive use of force.

O O OO

o Dishonorable behavior including, but not limited to:
o Harassment,

Bullying,

Aggressive or intimidating behavior,

Threats of violence, and/or

Domestic Violence.

O O OO

Selection Process for SMART Members

SMART leadership shall:

1. Ensure all applicants meet time, rank and training requirements required by WAC
and/or RCW for independent investigations of police use of deadly force.

2. Ensure qualified applicants are interviewed by a panel, which includes the non-
law enforcement community representatives and other SMART members
selected by the SMART Commander.

3. All applicants shall be interviewed using criteria pertinent for the position. The
same questions should be asked of all applicants.

4. Atthe conclusion of the panel, the SMART Commander shall consider the
recommendations of the panel and select those best suited for SMART.

Periodic Appointment Review of SMART Members

1. The Chief or Sheriff of a member agency, and the SMART Commander shall
review the appointment of their SMART members who have served three years
for possible rotation or replacement.
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E. “SMART’/INDEPENDENT INVESTIGATIVE TEAM (lIT)”
The Skagit & Island County Multiple Agency Response Team is a team of
qualified and certified peace officer investigators, civilian crime scene
specialists, and at least two non-law enforcement community representatives
who operate completely independent of any Involved Agency to conduct
investigations of police deadly force incidents, and assist with significant
criminal investigations that are likely to exhaust the Member Agency’s
resources with jurisdiction in the case.

SMART is comprised of investigators from various law enforcement agencies
throughout Skagit and Island County who have entered into a written agreement.

F. “ADMINISTRATIVE INVESTIGATION TEAM”

Those investigators assigned by the Employer Agency to conduct the
Administrative Investigation of the incident. SMART Investigators employed by
an Employer Agency should have no involvement with any Administrative
Investigation.

G. “MEMBER AGENCIES”

Law enforcement agencies which are part of the Skagit & Island Multiple Agency
Response Team agreement and which have reviewed and signed an
acknowledgement agreeing to its terms.

H. “BEST PRACTICES”

For the purpose of this chapter, best practices are defined as methods,
techniques, and procedures that have consistently shown by research and
experience to produce superior results and are established or proposed as a
standard use for widespread adoption in the law enforcement profession.

I. “COMPLETED INVESTIGATION”

The final work product of the IIT for the purpose of informing the prosecuting
attorney's charging decision. An independent investigation must be completed
to inform any determination of whether the use of deadly force met the good
faith standard established in RCW 9A.16.040 and satisfied other applicable
laws and policies.

J. “DEADLY FORCEFE”
As set forth in RCW 9A.16.010, "deadly force" means the intentional application

of force through the use of firearms or any other means reasonably likely to
cause death or serious physical injury.
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K. “EVANESCENT EVIDENCE”

Physical evidence that may be degraded or tainted by human or environmental
factors if left unprotected or unpreserved for the arrival of the IIT; identification
and contact information for witnesses to the incident; photographs and other
methods of documenting the location of physical evidence and
location/perspective of witnesses.

L. “GOOD FAITH STANDARD”

As set forth in RCW 9A.16.040, "good faith" is an objective standard which
shall consider all the facts, circumstances, and information known to the officer
at the time to determine whether a similarly situated reasonable officer would
have believed that the use of deadly force was necessary to prevent death or
serious physical harm to the officer or another individual."

M. “GREAT BODILY HARM”

As set forth in RCW 9A.04.110, "great bodily harm" means bodily injury which
creates a probability of death, or which causes significant serious permanent

disfigurement, or which causes a significant permanent loss or impairment of

the function of any bodily part or organ.

N. “INITIAL INCIDENT RESPONSE”

This is the period in time immediately following a police use of deadly force
incident, and prior to the arrival of the IIT, when involved agency personnel on
scene and other first responders immediately take actions to render the scene
safe and provide or facilitate life-saving first aid to persons at the scene who
have life threatening injuries.

O. “INVOLVED AGENCY”

The agency that employs or supervises the officer(s) who used deadly force.
There can be more than one "Involved Agency."

P. “MEMBER AGENCY”

Each of the agencies that enters into a written agreement to investigate police
use of deadly force in their geographical region.

Q. “NECESSARY”
As set forth in RCW 9A.16.010, "necessary" means that no reasonably effective

alternative to the use of force appeared to exist and that the amount of force
used was reasonable to effect the lawful purpose intended.
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R. “PROSECUTOR’S REVIEW”

The period of time when SMART presents a completed investigation to the
prosecutor, who then reviews all the facts and makes a charging decision.

S. “SUBSTANTIAL BODILY HARM”
As set forth in RCW 9A.04.110, "substantial bodily harm" means bodily injury
which involves a temporary but substantial disfigurement, or which causes a
temporary but substantial loss or impairment of the function of any bodily part
or organ, or which causes a fracture of any bodily part.

T. “VENUE AGENCY”

The law enforcement agency with jurisdiction over a non-deadly force crime or
incident requiring investigation.
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2. SMART investigators shall establish a written log as quickly as possible to

identify all persons entering the scene(s), the time of their entry and exit,
and the reason for entry.

When not needed for live-saving efforts, entry by fire and medical personnel
should be restricted to the absolute minimum necessary to perform the
needed duties.

D. If any type of weapon or instrument was involved in the incident, the supervisor at
the scene shall promptly see to the security and/or collection of such items
following the guidelines below:

1.

First responders/supervisors should not handle, remove, make safe, or
secure any Subject Officer's weapons unless it is absolutely necessary. If
the area is secure, loose weapons or instruments shall be left in place and
undisturbed.

If the area is not secure, the supervising officer at the scene shall decide
whether the items can be safely left in place or whether prompt removal is
necessary. If such items must be moved or removed for protection, they
should be photographed in place prior to removal if possible.

If a Subject Officer still has personal possession of a weapon used in the
incident, the Subject Officer may maintain custody and control of the
weapon on their person. Precautions should be taken to ensure the weapon
is not altered while the Subject Officer is in possession of the weapon. This
procedure shall be adhered to untii SMART investigators are available to
properly document the Subject Officer’'s outer appearance and condition of
the weapon prior to collecting it.

If the responding supervisor/officer for any reason determines the need to
take possession of a Subject Officer's weapon or instrument prior to SMART
investigators’ arrival, the weapon should be photographed and documented
in the condition it was found prior to being removed from the Subject Officer.
The supervisor/officer should make note of the weapon’s general
description and condition, the appearance and location of any trace
evidence adhering to it, and where the weapon or instrument was first
observed by the supervisor/officer.

E. Infirearms cases, the supervising officer will also make note of whether the firearm
is cocked, has its safety “on” or “off,” has its hammer back, any apparent jamming
of either fired or unfired ammunition, the location and position of the weapon’s
magazine (i.e., fully or partially inserted, completely separate from the firearm,
missing, etc.), to the extent possible without removal of the weapon from its holster.
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1. If the mechanism of a firearm is obviously jammed, no attempt shall be
made to unload the weapon or clear the jam.

2. If the firearm is cocked (or if a semi-automatic pistol cannot be determined
to be cocked or not), the safety may be put “on” by the supervising officer,
who must make note of that fact. If the firearm’s hammer is back, it may be
lowered, but note must be made of that fact.

F. Any officer receiving a weapon or instrument from another person or obtaining it
otherwise shall note its serial number if readily visible without removing the weapon
from its holster or otherwise compromising physical evidence, and shall otherwise
maintain the chain of evidence.

G. All collected weapons or instruments shall be transferred to SMART investigators
upon their arrival, along with the information required in this section.

H. Firearms that do not need to be retained in evidence, as determined by SMART
Commander, will be returned to a designated representative of the Employer
Agency promptly after documentation or any necessary testing has been
completed.

I. Any other physical evidence at the scene that is in danger of being contaminated,
destroyed, or removed must be promptly and effectively observed, recorded and
then protected for subsequent collection. Evidence adhering to live participants
(such as bloodstains), footprints, and fingerprints, volatile substances, various
types of trace evidence, and firearms discharge evidence, are examples. This may
lead to the collection of the involved officer’'s uniform and other equipment worn at
the time of the incident.

J. Except as provided in this section, weapons and instruments will not be disturbed
in any way. Any handling of weapons and instruments shall be minimal, to
preserve the exact state of the weapon or instrument when received.

K. The transporting and sequestering of involved officers shall be conducted as
follows:

1. Subject Officers will be relieved of their duties at the scene as promptly as
possible and taken to the nearest police facility unless otherwise directed
by SMART investigators. Officer(s) not involved in the incident shall be
assigned to accompany these officers individually. Subject Officers should
be driven to the station by an uninvolved officer. Witness officers should
remain at the scene to brief SMART members. If a witness officer is
impacted by the event to the extent that it would be better to remove them
from the scene then the removal procedure above should be followed for
the witness officer(s).
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Prohibited Content

i. Compelled statement(s)
ii. Investigative content that was informed by such compelled
statement(s)

b. SMART Commander(s) will affirmatively advise Involved Agency command

C.

d.

e.

to withhold any prohibited content from the SMART.

Any member of the SMART that receives prohibited content willimmediately
report to their supervisor without disclosing the prohibited content and the
member will discontinue participation in the investigation. The information
will be removed and/or isolated from the remaining investigation unless the
prosecutor of jurisdiction directs other action to be taken.

i. Allinterviews should be conducted separately.
ii. Interviews should be recorded.

iii. In custody interviews will be conducted in accordance with all federal
and state laws applicable to in custody interrogations.

All recordings will be retained for the period of time they are needed as
evidence and, after that time, in accordance with State retention schedules.

After an interview is recorded, a transcript of the recording will be prepared
and reviewed by the SMART investigator who conducted the interview for
content and context accuracy and any necessary corrections made.

i. Law enforcement employees have the same rights and privileges
regarding SMART interviews that any other citizen would have,
including the right to consult with a representative prior to the
interview and the right to have the representative present during the
interview.

The representative should be allowed to consult about the facts of the incident
privately with only one law enforcement employee at a time.
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In cases of police use of deadly force, the SMART Family/Tribal Liaison or PIO

will:

Provide public updates about the investigation at a minimum of once per
week, even if there is no new progress to report.

Provide Community Representatives and the Liaison a copy of all press
releases and communication to the media prior to release.

Neither the Involved Agency, nor SMART will provide the media with criminal
background information of the person against whom deadly force has been
used, unless it is specifically requested, and release of the information is
required by the Public Records Act or other applicable laws.

DEFINITIONS:

1.

Media: Media refers to all reporters, photographers, camera operators and
others who are directly employed by media organizations and who hold valid
news media identification.

SMART PIO: The SMART PIO is appointed by the SMART Commander and
acts as a representative of SMART in official responses to the media.

DUTIES OF THE TEAM PIO

The general duties include but are not necessarily limited to:

1.

2.
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Assisting news personnel in covering news stories at the scene of incidents;
Being reasonably available for on-call responses to the news media;
Preparing and distributing agency news releases;

Arranging for and assisting at news conferences;

Coordinating and authorizing the release of information about victims,
witnesses, and suspects;

Coordinating and authorizing the release of information;

Representing the SMART organization rather than affiliating with one’s
employing agency.
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SMART PERSONNEL AUTHORIZED TO SPEAK TO THE MEDIA

A. Whenever possible, media requests for an interview will be referred to the
Team’s PIO.

B. Atincidents where the media is on-scene and a PIO is not immediately
available the Team Commander or his/her designee may provide preliminary
statements to the media.

C. In the event the media does not respond to the scene of a SMART
investigation but still contacts the affected agencies requesting information,
the media will be instructed to first contact the Team'’s PIO assigned to the
investigation.

D. The Team PIO will be available for after-hours call-out for significant and/or
breaking news events after hours, on weekends and holidays.

CALL OUT NOTIFICATION OF THE SMART PIO
A. A SMART call-out will necessitate an assigned PIO.

B. The lead SMART PIO will be responsible for ensuring the availability of at
least one (1) PIO at all times.

C. Upon activation of SMART, the on-call PIO shall respond as indicated and
contact the on-scene Commander.

D. Once designated, the SMART PIO will be responsible for media releases
throughout the course of the Team’s investigation as necessary, until the
point of its completion.

ON-SCENE MEDIA CONSIDERATIONS

Depending upon the magnitude of the scene or investigation, it may be necessary to
assign an additional Team PIO for assistance. In these situations, the assistant
SMART PIO will serve as an aid and assist in the delivery of information. In such
situations, the duties associated with these assignments may include but are not
limited to:

1. Lead SMART PIO Duties
e Primary spokesperson for the SMART investigation
e Liaison to on-scene SMART command staff
e Determining and developing release of information for review and approval
e Composing and posting of press releases

16
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2. Assistant SMART PIO Duties

Determine and develop release of information for review and approval
Assist in composition of press releases

Coordinating logistics for press releases

Printing and distribution of press releases

Returning phone calls

Logistics and supply

Posting information through electronic means

RELEASE OF INFORMATION
A. The Team PIO will compile the information that will be released to the media.

B. Prior to releasing the information, the Team PIO shall consult with the SMART
Commander or lead investigator to ensure that the information being released
will not compromise investigation efforts.

C. Releasable information should include the following:

a. General nature of the event that has occurred.

Where the SMART PIO can be contacted.

Amount and type of resources used/assigned unless it will hinder the
investigation.

That medical aid or the Coroner has been called or is on-scene.

Any highway or road closures.

Areas closed to the public.

Evacuations of any number.

oo

@ ~opQa

D. Information normally released about suspects should include the following:

a. The suspect’s age, sex, marital status, city of residence and occupation.
b. General details of the alleged offense.
c. Circumstances surrounding arrest including:

Time and place.

Resistance.

Pursuit.

Possession of Weapons.

Iomm

Information not normally released to the media shall include the following:

a. Suspect’s name if not formally charged.
b. Information which may allow a suspect to avoid arrest or tamper with
evidence.
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c. Admissions, confessions, or other contents of any statement or alibi
relating to a suspect unless the alibi results in the suspect’s release.

d. Results of investigative procedures such as fingerprints, polygraph

examinations, ballistic tests, or laboratory examinations.

Opinions about victims, witnesses, suspects or the strength of the case or

any evidence to be used.

The home address or telephone number of any Team member.

The names of deceased persons, until released by the Coroner.

The names of juveniles, whether victims, witnesses, or suspects.

Prior arrests that did not results in convictions.

Any information that may reveal the identity of a victim of sexual assault.

Prior convictions or other information known to be a part of public record

with the approval of the SMART PIO or Commander — released only if

specifically requested and required under the Public Records Act.

o

S C

J. Names of victims and witnesses will not be released to the media. Any
information released pertaining to victims and witnesses will be confined to age
and gender. Any exception to this directive must be approved by the Team
Commander.

K. Release of suspect photographs shall be in compliance with current RCW’s and
WAC'’s governing release of such information.

L. The release of immediate, on-scene information of involved employees will be
confined to the employee’s age, gender, rank, tenure, and bureau of assignment.

MEDIA ACCOMODATION

A. Perimeter units shall endeavor to accommodate the media by establishing
appropriate media staging areas. Accommodation shall not interfere with the
Team’s work or endanger media members.

B. Members of the media should be greeted as soon as time permits. They should
be informed:

a. That a briefing will be provided;

b. When and where the briefing will be; and

c. Location and type of any reasonably foreseeable hazards or dangers to
them.

C. Participating agencies should not interfere with media photographers as long as
the photographer is where he/she has a right to be and neither the photographer
nor their equipment interferes with the investigation.
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Skagit County Sheriff's Office
600 South 3™ Street
Mount Vernon, WA 98273
(360) 416-1911
(360) 416-1924 fax

Email: sheriff@co.skagit.wa.us

OR
(Other Designated Agency)

The outcome of this process might be that requestors of SMART investigations
file one PDR with the SMART file custodian instead of requesting records from
all of the assisting agencies individually. If an agency possesses any case
reports associated with a SMART investigation, that agency must process that
request in accordance with the state statute.

(By law, the agency’s response must be to (a) provide the records within the
required 5 day timeline; (b) acknowledge receipt of the request and provide a
reasonable estimate of the time needed to respond; or (c) deny the request. It
is assumed for the purposes of these guidelines that agencies will respond
either by acknowledging receipt and estimating the time needed to respond
(option b) or by denying the request (option c, e.g. if the investigation is still
active).

SMART PDR Review Team - Representatives. Upon delivery of a completed
SMART investigation to the Skagit County Prosecutor’'s Office, the SMART
Commander may, within 10 business days, convene a SMART PDR Review
Team should a full team review be necessary. The SMART Review Team
representatives will consist of the Public Disclosure Manager for the Skagit
County Sheriffs Office (or other agency as designated) and the Public
Disclosure representative from the Skagit County Prosecutor’s Office. It should
be noted that there may be a need to include additional members to the review
team such as representatives from the involved agency and/or Case Manager.
This will occur only as the incident or situation dictates, and will be at the
discretion of the SMART Commander.
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D.

E.
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SMART PDR Review Team - Members:
a. Skagit County Sheriff's Office (or other agency as designated)
b. Skagit County Prosecuting Attorney’s Office
c. Additional agency representatives as identified

SMART PDR Review Team — Review — Notification to Third Party
Agencies — Opportunity to Review Proposed Response and Copies to
Third Party Agencies. The Skagit County Sheriff's Office (or other agency
as designated) Public Disclosure Manager, in coordination with the Skagit
County Prosecuting Attorney’s Office public disclosure representative will
review the entire SMART case file to determine which documents and
information are exempt from public disclosure per state law. If the SMART
case file contains reports generated using any non-SMART case numbers,
those agencies will be given the opportunity to review the SMART PDR
Review Team’s proposed response and seek an injunction or other court order
barring the requestor from obtaining the third party agency’s report, if
appropriate. If third party agencies do not object to the release of their reports,
(or if no response is received), the Skagit County Sheriff (or other agency as
designated) Public Disclosure Manager will provide any affected third party
agency an electronic or hard copy of the response to the PDR for that agency’s
report(s).

SMART PDR Review- Agency Assist Reports. All original reports will be
submitted using the SMART case number, and not their own agency case
number. It is then recommended that the report be entitled “Agency Assist,”
and any narrative simply refer to the designated SMART case report. An
agency in possession of an Agency Assist report making reference to a
SMART investigation is required to respond to any PDR’s per the state statute.
As noted in ‘B’ above, an agency receiving a PDR for a SMART investigation
may refer the requestor to the Skagit County Sheriff's Office (or other agency
as designated) if that agency possesses no relevant records.

. Timelines. The Skagit County Sheriff’'s Office (or other agency as designated)

Public Disclosure Manager will strive to process all PDR’s for SMART case files
in 25 business days or less. Factors such as length of the reports, notification
of affected third parties and legal action contesting disclosure may all impact
the ability to meet this target. If the SMART PDR Review Team is convened,
the target to begin reviewing the records, and notification of third party agencies
is 15 business days from the team’s first meeting.
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Identify the Scene(s)

Specifically where incident occurred
Any vehicles

Hospital

All parties

Off-site interview location(s)

Other

b N NI N N N

Evidence

v" Determine where evidence will be housed and have that agency notified.

v Identify the critical area(s) to be considered the crime scene and check to see that it has
been properly taped off and that scene security is in place.

v' Make sure that no persons enter the critical areas unless doing so for legitimate
investigative purposes.

Search Warrants

v' Determine if there is a need for a search warrant. (If there is any question about an
investigator’s right to be there and process for evidence, a search warrant should be
obtained).

v' Consult with the Prosecutor as needed.

Briefing

v Ensure situational briefing occurs prior to task assignment.

v After the briefing participate in a walk-through of the scene again with a reliable source
so that evidence and specific locations can be pointed out.

v Discuss with and provide input to the SMART supervisor about specific investigative
assignments.

Assign Tasks

v Assist the SMART supervisor in assigning initial tasks to Team members including:

o Citizen eye witnesses. (Note: if citizen witnesses are taken from the scene it is
best they are taken to a different location than the officers involved.)

o Officer interviews/processing.

e Any area canvassing needs.

e Search warrant needs.

o Crime scene photography/video. (Note: May be the same investigator however it
is much faster if two investigators are used.)

¢ Crime scene mapping.
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Find out if there are any medical/emotional concerns.

Find out if there are any immediate evidentiary concerns that need to be addressed
(blood on person, O.C. exposure, etc.).

Determine each officer’s level of involvement in the incident.

Brief the person responsible for the officer’s care as to your plan.

- This person could be a supervisor, peer support or union representative. It is
generally someone that is assigned by his department to look out for the needs
of the officer or coordinate the process at the precinct/station.

- Ask if they are waiting for the arrival of anyone that will delay the processing of
the officer. This could be the arrival of a requested legal representative but
asking directly if an attorney had been called could appear to be suggestive.

- Advise them where the processing of the officer, photographs and evidence
collection will take place.

Determine if officer will need a change of clothes. If so, make arrangements to have that
done before moving forward with processing.

Identify any weapons or equipment that played a significant role in the incident. Ask if
any items or equipment have already been collected from the officer. Determine and
document the chain of custody for any items already collected. Ask if anyone is aware of
the officer altering his appearance or uniform. Note any changes.

Confer with the Case Manager or Lead Investigator at the scene for any additional
information that will assist in processing the officers. Pass on any new information
learned to the SMART Supervisor and Case Manager.

Contact with Officers:

v

Meet with each officer individually. Allow them to have their attorney, peer support or
union representative with them, if requested. Keep in mind that having too many people
in the room can become detrimental.

Make introductions. Advise the officer of your purpose and expectations. Give brief
explanation of SMART and its role in the investigation.

Allow the officer the opportunity to ask questions about the process.

Details of the incident or investigation should not be shared with the officer at this time
with one exception. If the officer asks, it would not be inappropriate to briefly answer
questions about the injured subject’'s medical condition.

Checklist:

Ask the officer about any medial or emotional issues that need to be addressed prior to
starting.

v Ask officer if his appearance has changed since the incident. Note his appearance at the

time of initial contact and document any changes he identifies. Ask the officer to return
his appearance as close as possible to what it was at the time of the event.

v" Photograph the officer to document his appearance.

- Take fullHlength photos from all sides.
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- Take close-up photographs of any evidence or defects on the officer's uniform.
- Document any injuries. Take photographs including close-ups with scale.
v Ask officer if he has any injuries that are not readily visible. For example, a bruise or cut
under his pants leg or shirtsleeve.
v' Determine what items will be collected as evidence.
- Start with outer gear such as gloves, helmets, coats, etc.
- Collect web gear if it is damaged as a result of the incident or has evidence on it.
- If you are unsure about the necessity of collecting an item, it is best to collect it at
that time. At the investigative debriefing the evidentiary value of the item can be
discussed and the item can easily be released back to the officer if it is
determined to have no value to the investigation.
v ltis okay to release items not used in the incident as well as personal items, such as
keys, pagers, cell phones, etc.

Seizing/Not Seizing Duty Weapons

v If you decide not to seize the officer's weapon, the weapon should still be examined and
documented.
- Photograph the weapon and record the serial number.
- Inventory the number of rounds in the weapon.
- Stay with the officer to maintain chain of custody during any clearing process (i.e.
if the officer moves to a clearing barrel).

v If the officer's weapon was used, impound it and the spare magazines as evidence.
- First photograph the weapon in its holster and note any evidence or defects on
the weapon if possible.
- Refrain from examining the weapon in the presence of the officer. The weapon
can be put aside while completing the process.
- Before impounding, photograph the weapon and document the serial number.
- Make the weapon safe.
- Inventory each magazine. Photograph each magazine and its contents. Include a
note in each photograph to specifically identify the item.
v Ask the officer if he/she is carrying a back-up weapon.
- If so, photograph the weapon in its holster.
- If the incident involves shots fired by the officer, it is recommended that the back-
up weapon also be seized and processed in the same manner described above.
v Ask the officer if they would be willing to provide investigators with the total number of
rounds the officer normally carries in the impounded weapon(s) and/or the number of
shots fired. This information can be helpful in processing the scene for bullet strikes and
shell casings.
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Collecting Uniforms

v Collect the officer’s uniform, if appropriate. As a general rule, if the incident involved
hand-to-hand combat between the officer and the injured subject, the officer’s entire
uniform should be collected as evidence, including boots, gloves and web gear.

- Make note and document obvious evidentiary issues such as dirt, tears or blood.
- If investigating a shooting incident where the officers were too far away from the
injured subject to result in any evidence transfer, photographing the officers’

uniforms is generally sufficient and collecting their uniforms is not recommended.

v" Document collection time and collection party for each item impounded.

- Make sure all evidence is individually photographed and packaged appropriately.
- Never tell the officers that items will be returned soon.

Statements

v Offer the officer the opportunity to provide a voluntary statement. If the officer wants to
give a statement, conduct an interview and collect a statement. Recorded statements
are recommended if the officer consents.

v If the officer declines to provide a statement at that time, find out when and how the
officer can be contacted later. Ask about his normal shift hours.

v Provide the officer with a business card.

v" Refrain from making comments regarding the legal justification of the shooting, such as,
“This appears to be a good shooting.”

July 2020



























v Leather gloves
v Umbrella
v Latex or rubber gloves

Equipment

Finger printing equipment
Tape measure (2), at least 25 feet
100’ Tape

Flashlight

Extra flashlight batteries
Machete

Outdoor/indoor thermometer
Compass

Tape recorder/extra batteries
Tapes

Small pry bar

Small shovels, trowels, rakes
Camera, film, cards, batteries
Video camera

Respirator

AN N N T U O O U U N NN

Supplies

Evidence bags & envelopes of different sizes
Evidence placard/tents

Pens and marking pens

Can(s) of spray paint for marking evidence, etc.

Knife boxes
Swabs and distilled water
Booties (stay away from the paper variety)

AR N N N N N

Forms

Statement

Consent to search

Search warrant and affidavit
Return of Service

Constitutional rights

Recorded Interview
Neighborhood Canvas Checklist
Tribal Liaison

Family Liaison

Conflict of Interest Assessment
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Gun boxes, short (long boxes may not be practical to carry in cars).
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Other

Phone lists

Snacks, water, juice (items that keep for a few months)
Bug repellant

Favorite headache medicine

Disinfectant wipes or lotion

Paper dust mask(s)
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END OF DOCUMENT
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