


Samish Natural Resource Stewardship Program
Skagit County Public Works
Grant Number: G1400401

Start Date: November 1, 2013 | End Date: October 31, 2017
Final Total Project Cost: $375,000.00
Final Ecology Grant Contribution: $281,250.00

Project Description

This project provided funding for the Natural Resource Stewardship Program in
the Samish watershed due to the increased emphasis to address the fecal
coliform issues there. This program allowed for the installation of riparian buffers,
livestock exclusion fencing, introduced species control, livestock bridges, channel
restoration including bank stabilization, and maintenance. It also provided
technical assistance in the form of restoration and maintenance plans.

Funding focused on the Samish River watershed to address temperature,
dissolved oxygen, and fecal coliform. This includes working to address overall
watershed health and the enhancement of riparian forests. In a few cases funding
was used outside of the Samish watershed, with prior Ecology approval.

Project Accomplishments

This grant was used to assist 17 landowners on almost 23 acres. It includes the

installation of 28 pieces of LWD, 13,594 native plants, and 0.63 miles of fencing,

and maintenance on three previously completed projects. This funding allowed

the leverage of other dollars including County’s Drainage Utility Assessment and

Pollution Identification and Correction (PIC) funding. The County partnered with Shaun Tawes, lead operator for
Skagit Fisheries Enhancement Group, the Samish Land Trust, and the Samish Environmental Services, examining

. . . . . the Park project before bank
Indian Nation to complete NRSP projects with this grant. stabilization and planting.

Project Deliverables

Project deliverables defined in the agreement with the Department
of Ecology are below. Each of the seven deliverables was exceeded.

Task Required Completed
Site Visits
(with initial plan 10 26
started)
Restoration Plans 10 15
BMPs installed 20 56
Native Plants 5,000 14,955
Acres of Buffer 12 22.64
Feet of Fencing 2,000 3,080 (0.63 miles)
- : - : Feet of Stream 7,000 10,585 (2 miles)
Hornbeck project prior to invasive control and

replanting.




Water Quality Improvements

e The County planted almost 15,000 native plants on streams, which will have a direct impact on
stream temperature as they continue to mature.

e The 0.63 miles of fencing installed will reduce the potential for fecal coliform inputs to enter the
streams. The installation of native plants will continue to assist with filtration to further reduce
fecal coliform inputs.

e The installation of 28 pieces of large woody debris (LWD) will reduce fine sediment input from
bank erosion that is exacerbated by little to no root integrity on the adjacent bank. Also, the
installation of LWD provides channel complexity which can reduce bank erosion by slowing the
velocity of the water along the bank.

The Next Step for Continued Success

Skagit County should continue working on small restoration projects like this. It builds community involvement
while also bettering the environment. The County has routinely been applying for grants from other funding
agencies to continue the program and has dedicated $50,000 of its own funding to continue the program.

Lessons Learned

Over the years we've learned that coordination is key. Working with the landowners early to make sure they
understand the program’s process and each of the steps, has proven to result in better projects and happier
landowners.

Also, asking for more doesn’t hurt. Rarely were we able to secure buffers larger than 35 feet, but occasionally we
were able to get portions of the buffer to increase in size.

Project Specifics on following pages
Attached to this document are write-ups for each project completed. Three projects were maintenance for
invasive plantings on project previously funded by Ecology and therefore do not have a completed write-up.

Recipient Contact Information

Emily Derenne

Skagit County Public Works
Habitat Restoration Specialist
emilyjd@co.skagit.wa.us

(360)416-1449 direct
(360)416-1440 (main desk)

www.skagitcounty.net/nrsp
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