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RESOLUTION NO

APPROVAL OF THE GUEMES ISLAND FERRY

CAPITAL IMPROVEMENT PLAN 20102023

WHEREAS Skagit County is required under RCW 3654015 RCW

3681121 and WAC136400040 to have an annual Capital Improvement Plan

for the Guemes Island Ferry and

WHEREAS the Guemes Island Ferry Capital Improvement Plan 2010

2023 is submitted to the Board of Skagit County Commissioners and

WHEREAS the Department of Public Works shall include portions of the

Ferry Capital Improvement Plan in the SixYear Transportation Improvement
Program which includes the ferry projects and

WHEREAS the Board of County Commissioners has met in various work

sessions with the Department of Public Works to review the preparation of the
recommended SixYearTransportation Improvement Program and

WHEREAS the Financial Plan along with other parts of the Transportation
Element of the Skagit County Comprehensive Plan have been considered in the

preparation of the SixYear Transportation Improvement Program as required by
RCW 3670A070 and

WHEREAS the recommended 20102023 Guemes Island Ferry Capital
Improvement Plan is found by Public Works Staff to be consistent with the

requirements ofRCW3670A070

NOW THEREFORE BE IT RESOLVED by the Skagit County Board of
Commissioners that the 20102023 Guemes Island Ferry Capital Improvement
Plan as attached and made a part hereto of this Resolution is hereby approved
and adopted



WITNESS OUR HANDS AND THE OFFICIAL SEAL OF OUR OFFICE this

Z day ofTJVer 2009

11 S C 1

ipGU

Mssroy9To
SEAL

20

iPF WAS
irrlii

BOARD OF COUNTY COMMISSIONERS

SKAGIT COUNTY WASHINGTON

KEN DAHLSTEDT Chairman

RON WESEovmssioner

SHARON D DILLON Commissioner
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Clerk of the Board



SKAGIT COUNTY

FourteenyearFerry Capital Improvement Plan
2010 2023

Prepared by

Skagit County Public Works Department

m



OVERVIEW

The Fourteen Year Program is a general guide for the effective efficient and continuing
operation of the Skagit County Ferry System This program will assist the County
Engineer and the Public Works Department in planning for capital projects that pertain
to replacement maintenance and improvements for the Skagit County Ferry System

This program serves as a guide for long range planning thus does not require strict
adherence The Skagit County Engineer will ultimately decide capital improvement
projects based on priority and available funds

The capital projects listed here are the result of input from various County Departments
Governmental agencies citizen groups and 46 years of operating and maintaining the

ferry system while complying with applicable regulations

Enacted in 1975 Revised Code of Washington RCW 3654015 states The legislative
authority of every county operating ferries shall prepare with the advice and assistance
of the county engineer a fourteen year long range capital improvement plan embracing
all major elements of the ferry system Such plan shall include a listing of each major
element of the system showing its estimated current value its estimated replacement
cost and its amortization period

BRIEF HISTORY OF THE GUEMES ISLAND FERRY SYSTEM

Late 1800s a private ferry system was established

Early 1900s the first vehicle ferry carried 6 cars was privately owned operated and
subsidized by the County
1958 the privately operated ferry expanded its service and purchased the MN
Almarwith a capacity of 11 vehicles

1962 Skagit County purchased the MN Almar and all ferry facilities and began full

management of the ferry system
1978 Skagit County began planning for a larger ferry vessel and related dock

improvements
1979 Skagit County purchased the MN Guemes which currently serves Guemes
Island with a capacity of approximately 2022 vehicles 100 passengers The
County also began to keep statistics regarding ferry ridership at this time

The first Guemes Island Ferry Capital Facilities Plan was adopted by Skagit County
Commissioners in December 1991 In 1997 the Transportation Systems Plan TSP
provided an update of the Guemes Island ferry system plan for inclusion in the
Transportation Element of the 1997 Skagit County Comprehensive Plan Over the
years several capital facility improvements to the ferry system have been included in
the annual SixYearTransportation Improvement Program TIP



TABLE 1 FERRY SYSTEM CURRENT AND REPLACEMENT VALUES
2010 meets the requirement set forth in RCW 3654015 showing the current value
replacement cost and amortization periods for the vessel and facilities The current

value of the vessel is the insured value the closest approximation of true worth The
facilities current value is book value original cost less depreciation

RCW 3681121 1 states the legislative authority of each county after one or more

public hearings thereon shall prepare and adapt a comprehensive transportation
program for the ensuing six calendar yearsand for those counties operating ferries
shall also include a separate section showing proposed capital expenditures for ferries
docks and related facilities Copies of the program shall be filed with the County Road
Administration Board CRAB and the secretary of transportation not more than thirty
days after its adoption by the legislative authority Subsection 2 requires expanded
information on how a county will spend all its money on the various facets of the

transportation program This RCW Section was enacted in 1961

TABLE 2 PROJECTED EXPENDITURES

The capital expenditure portion of RCW 3681121 1 is satisfied by Table 2 showing all

expenditures for the system that meet Subsection 2 Requirements Capital and

Operational expenditures are categorized between vessel and nonvessel costs United
States Coast Guard regulations require that ferries bedrydocked every two years for

inspection purposes Skagit County has adopted an aggressive maintenance program
which provides for annual dry docking We have found that this maintenance program
improves reliability lowers costs and protects ourcapital investment

The dock and bridge structures are inspected regularly as required by the National

Bridge Inspection Standards administered through the Washington State Department of

Transportation This inspection report helps us identify and schedule major
maintenance and replacement of these facilities

This RCW section also provides the reporting requirement and timing of program
submission as well as establishing the annual update requirement

TABLE 3 CAPITAL FACILITY IMPROVEMENT PLAN
This table is meant to provide general guidance for the Guemes Island Ferry System
from 20102023 and specific capital facilities programming from 20102015 As

required by RCW 3654015 Ferries and WAC 136400040SixYearTransportation
Improvement Program and ferry system fourteenyear plan submittal portions of this

plan along with other modified portions will be updated annually and submitted to the

Washington State Secretary of Transportation

TABLE 4 PROJECTED REVENUE
This table includes Ferry Fare Receipts Motor Vehicle Fuel Tax attributed to ferry
operations Ferry Deficit Subsidy County Road Fund Subsidy and any grant funds



SKAGIT COUNTY FOURTEENYEAR PLAN 2010 2023

TABLE 1 FERRY SYSTEM CURRENT AND REPLACEMENT VALUES

VESSEL

CURRENT STATISTICS MN GUEMES

Len th 124

Beam 52

Displacement 91 GT

Year Built 1979

Ca acit Passen ers 100

Anacortes Fer Terminal Buildin 750

Current Insured Value 2000000

TafaVselCurreritVaiue 25

20

REPLACEMENTSTATISTJCS 2002874

Year 2020

Capacit Passen ers 149

Capacit Cars 35

TfitatlesetBe IaCerrBti1SXatue ffQ51

FACILITIES

CURRENT REPLACEMENT

BOOK VALUE VALUE2008

LOCATION YEAR BUILT

REPLACEMENT

YEAR

CURRENT

BOOK VALUE

REPLACEMENT

VALUE2008

Guemes Island Landin

Ca ital Ex enditures Vessel NanVessel See 1979 2010 307000 1916547

Transfers anMachine 1979 2019 1317000 1963348

Dol hinsNVin walls 1979 2009 250000 1902169

Passen er Shelter 1979 2010 1000 10603

Parkin Lot 1979 2020 150100 564275

Subtotal of Guemes Landin 2025100 5356942

Anacortes Landin

Dock 1979 2011 880000 2880779

Transfer SpanMachine 1979 2019 1317000 1963348

DolphinslVJin wallsBreakwater 1979 2012 500000 2671277

Terminal Buildin s 1979 2009 58000 645339

Parkin Lots 2004 2040 999467 1617667

Subtotal of Anacortes Landin 3754467 59778410
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