PLANNING & DEVELOPMENT SERVICES

GARY R. CHRISTENSEN, AICP, DIRECTOR
BiLL Dowg, CBO, DEPUTY DIRECTOR

PATTI CHAMBERS TiM DEVRIES, CBO
Administrative Coordinator Building Official
MEMORANDUM
To: Board of County Commissioners

From: Gary R. Christensen, AICP, Director
Date: June 4, 2009
Re: 2009 Department Long Range/Legislative Work Program

Earlier this year (March), the Commissioners adopted the Department’s 2009 Long
Range/Legislative Work Program. See attached previously transmitted Department memo regarding
this matter dated March 11, 2009. Since then the Department has provided periodic status reports,
the last of which was in April. The attached Department 2009 Long Range/Legislative Work
Program matrix provides that latest project update.

Much has changed since the last status report. The County and Department have had to
reduce operating expenses, generally as a result of the economic times. The Department has
accomplished this by making difficult choices resulting in staff layoffs and fewer monies available
for professional services. As a result there are fewer resources available to dedicate to the legislative
work program. More specifically, the long range planning team has seen its staff reduced by 2/3 and
only one senior planner remains who does not also have management responsibilities. See attached
Department organizational chart. In addition, the professional services 2009 budget monies have
been reduced by 64%.

It is ultimately the Commissioners’ decision as to what the Department and the Skagit County
Planning Commission (the Planning Agency) will work on. Given the above described
circumstances, the Department suggests that the legislative work program be reprioritized and
become more narrowly focused and shorter term in its obligations. For purposes of discussion, the
Department proposes that it proceed with the following legislative work program projects:

1. Miscellaneous Code Amendments (Unified Development Code, (UDC))
2. Open Space Concept Plan
3. Sanfi Acres

Per the Commissioners’ direction, the Department will also continue its work on the Skagit
Alternative Futures project.

In addition, it is possible that the Department could proceed later this year with one additional
project. That project could a newly established priority or one of the 2008 Comprehensive Plan
Amendment docketed items (Guemes Island Subarea Plan or Master Planned Resort and RV Park
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amendments or Individual Comprehensive Plan Map amendments). See attached legislative work
program project #5 for a more detailed list of docketed items. This work is however contingent on
first addressing items 1-3 above and ongoing work on Alternative Futures.

The Department plans to discuss this matter with the Planning Commission on June 16 at
their next scheduled meeting.
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PATTI CHAMBERS TmM DEVRIES, CBO
Administrative Coordinator Building Official
MEMORANDUM
To: Board of County Commissioners

From: Gary R. Christensen, AICP, Director
Date: March 11, 2009
Re: 2009 Department Long Range/Legislative Work Program

The Department has meet with the Commissioners a number of times to discuss, and seek
direction and confirmation as to the Department’s long-term work program, projects and priorities.
Previously, we reviewed approximately 55 work program items that addressed long-term projects;
and, a list of 24 “trailing issues” identified by the Department and Planning Commission through the
2005 GMA Update process.

The Department has met with County Administration and discussed the long-term work
program, county budget, current development trends and revenues, and the demand for services.
When reviewing the long-term work program projects there are many choices to make and the
decisions are not easy ones. Some projects are “mandatory, requiring action” while others are
“discretionary, would like to take action.” The Commissioners will need to find a balance between
work that must be done and work that it would like to accomplish. This requires that county policies
and priorities be viewed concurrently with the challenges of readily available financial resources and
staffing levels, and the demands to take action (time).

The Department recommends that the attached 2009 Long Range/Legislative Work Program
receive priority status and that the county appropriate the necessary resources to show substantial
progress and/or complete the work. By committing to a focused list of major projects, the
Department seeks to avoid creating “false hope or expectations” that other projects are being worked
on. This is not to say that other projects will not be worked on it simply means that projects may
have to be re-prioritized, delayed or additional resources sought (either county funds or outside
sources (grants)) to address the additional work load. This business model worked well last year and
allowed the Department to commit and best utilize its available resources, complete projects, and to
avoid distractions and competition for limited Department resources. The current economic climate
and financial times require that the county be prudent and use its resources wisely. The Department
will provide periodic “status reports” so that the Commissioners can monitor projects, resources and
timelines. When major projects are completed, then new projects can be added to the Department’s
long term work program provided that the necessary resources exist or provisions are made for
appropriate allocations.
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