How does the city view their role and interest in the project?
e Does the city view itself as an interested customer that would like to rent from county?
e Does the city view itself as a partner/and wish to become an equity partner?
e Isthe city involved only to keep informed?

e Does the city plan to continue partnering with the county or will they move inmates elsewhere
in the future?

e Does the city want this project to meet their future needs?
e Does the city want a committed number of beds?

e s the city looking to only preserve their current level of beds or does it want to expand their
capacity?

e |f more beds were available, would the city’s budget be able to accommodate the increase?

e s the city’s current use based on availability or affordability?



