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What’s the problem?

Jail Built Lz
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Currently Holding i
Turning Away Each Month cx{V
Estimated 2015 Need k10
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Who'’s in the jail?

Calendar Year 2011

45%
40%
35%
30%
25%
20%
15%
10%

5% -

0% -

m Daily Population
® Bookings
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Who'’s in the jail?
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Proposed Structure

for Jail Project Coordinating Council

Burlington




Proposed Model

for Interaction & Communication
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Project Management

Project Manager

Marc Estvold

Financial Advisor
Susan Musselman

Project management team will hold regular work
meetings to develop and evaluate options for
monthly meetings with Coordinating Council



T —
Proposed Model

for Coordinating Council Decision-Making

strive for consensus + vote on a five-point scale

-5 | 4 | 3 | 2 | 1

Endorsement Endorsement Agreement Stand Aside Block
with a minor point of with reservations
contention
“We like it!” “Basically, “We can live “We don’t like it, “We can’t live
we like it.” with it.” but we don’t want with it.”

to hold up the
group.”



Detailed Minutes

distributed after each meeting directly to:
s mayors
= tribal chairs
= councils
= budget/finance directors
= administrators
= planning directors
= police chiefs



Possible Jail Project Sites

Project Manager Marc Estvold, AIA, LEED AP
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T —
Next Steps

» Approve format

- Letters/resolutions back from councils
designating representative and alternate

by April 13

» Schedule monthly meetings



e
Meeting Scheduling

» Monthly 90-Minute Afternoon Meetings
= 15t Wednesday or Thursday of the month
= 2"d Wednesday
= 3" Thursday
= 4th Wednesday

April May
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 T 1 2 3 4 5

8 9 10 11 121314 o6 7 8 9 10 11 12
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 20 21 28 29 30 31



Skagit County Jail Project

more information
www.skagitcounty.net/jailproject



