
Public Safety Jail Project
March 29, 2012March 29, 2012

 Introductions & Purpose
Commissioner Ron Wesen

 Conditions in the Skagit County Jail
Chief Corrections Deputy Charlie Wend

 Proposed Structure & Open Discussion
County Administrator Tim Holloran

 Project Sites
Project Manager Marc Estvold

 Next Steps
Commissioner Ron Wesen



What’s the problem?

Jail Built 1984

Original Capacity 83

Currently Holding 200

Turning Away Each Month 310

Estimated 2015 Need 350

Estimated 2025 Need 695



Who’s in the jail?
Calendar Year 2011
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Who’s in the jail?
Calendar Year 2011
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Proposed Structure
for Jail Project Coordinating Council
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Proposed Model
for Interaction & Communication
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Project Management

Project Manager

Marc Estvold AIA, LEED AP

Financial Advisor

Susan MusselmanSusan Musselman

Project management team will hold regular work 
meetings to develop and evaluate options for 
monthly meetings with Coordinating Council



Proposed Model 
for Coordinating Council Decision-Making

strive for consensus + vote on a five-point scale

5 4 3 2 1

Endorsement Endorsement
with a minor point of 

contention

Agreement
with reservations

Stand Aside Block

“We like it!” “Basically, 
we like it.”

“We can live
with it.”

“We don’t like it, 
but we don’t want 

to hold up the 
group.”

“We can’t live 
with it.”



Detailed Minutes

distributed after each meeting directly to:
▫ mayors
▫ tribal chairs
▫ councils▫ councils
▫ budget/finance directors
▫ administrators
▫ planning directors
▫ police chiefs



Possible Jail Project Sites
Project Manager Marc Estvold, AIA, LEED APProject Manager Marc Estvold, AIA, LEED AP



Site 1

Zoning  = 12 to 18 Mos. 
-Zoning Code Amendment
-Unclassified Special Use
-Submittal  July 31

Port Of SkagitPort Of Skagit



Site 2

Site 3 Zoning =10 to 12 Mos. 
-Comp Plan / Rezone
-Essential Public Facility 
-Submittal  January 31

DowntownDowntown
Mount Vernon Mount Vernon Site 4



Next Steps

• Approve format

• Letters/resolutions back from councils 
designating representative and alternate

by April 13by April 13
• Schedule monthly meetings



Meeting Scheduling

• Monthly 90-Minute Afternoon Meetings
▫ 1st Wednesday or Thursday of the month
▫ 2nd Wednesday
▫ 3rd Thursday▫ 3rd Thursday
▫ 4th Wednesday



Skagit County Jail Project
more informationmore information

www.skagitcounty.net/jailproject


