Project Manager

Marc Estvold AIA, LEED AP

Financial Advisor
Susan Musselman

Bookings

Tribal

5% Anacortes
Sedro- 1%
Woolley
10%

Burlington
20%

Jail Built 1984

Original Capacity 83
Currently Holding 200
Turning Away Each Month 310
Estimated 2015 Need 350
Estimated 2025 Need 695

-3 Public Safety Jail Project

Meeting March 29, 2012 - skagitcounty.net/jailproject

Daily Population

Tribal
3% Anacortes
Sedro- 8%
Woolley
9%

Burlington
17%

Mount
Vernon
23%



Proposed Structure
for Jail Project Coordinating Council

Detailed minutes distributed after each meeting

directly to:

Anacortes Upper Skagit

e mayors

e  tribal chairs

e  councils

e  budget/finance directors

e administrators Coordina_ting Sauk-Suiattie
Council

Jail Project

e planning directors

e police chiefs

Mount Vernon Sedro-Woolley

Proposed Model

for Interaction & Communication
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Proposed Model

for Coordinating Council Decision-Making
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Endorsement Endorsement Agreement Stand Aside Block
with a minor point of with reservations
contention

“We like it!” “Basically, “We can live “We don’t like it, but we “We can’t live with it.”
we like it.” with it.” don’t want to hold up the

group.”



