Coordinating Council — Public Safety Jail Project
Skagit County Commissioners Hearing Room
1800 Continental Place, Mount Vernon
Friday, January 25, 2013 9:15 - 11:00 am

AGENDA

9:15 Introductions and Announcements (Tim Holloran)
9:20 Agenda Review and Expected Outcomes (Lisa Dally Wilson)
9:25 Long Term Options: Review (Marc Estvold)
9:30 Long Term Options: Q&A and Discussion (All)
10:30 Vote to Select Long Term Option (All)
10:35  Next Steps
e Next CC meeting
¢ New Business/ New Issues/Request for Agenda Items

¢ How best to move forward in this process

11:00 Adjourn

Expected Outcomes:

1. Coordinating Council participants to:
a. Understand and discuss two long term options for a public safety facility in Skagit
County (new site vs outsourcing option)
b. Vote to select one of the two long term options in a, above.
c. Discuss how to best move forward with the CC process



