
“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

 
August 4th, 2016 

 



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

Why Should We Do This Work? 
• Affordable Care Act – Triple Aim 
• Washington State Health Improvement 

Plan 
• North Sound Accountable Communities of 

Health 
• Better Position Skagit County to Lead 

Community Efforts 
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Goals of the Population Health Trust 
• Evaluate Skagit County Community Health and 

write an Improvement Plan  
• Regularly report finding to the Board of Health 
• Identify Action Items that will elevate the 

health of our neighbors and community 
members 
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Organize and Plan 

Vision and Values 

 
Assessment 

Strategic Issues 
Identified 

Goals 

Planning - 2015 
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Review Goals 

Action Steps 

Action - 2016 
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Promote Healthy 
Active Living 

(youth & adults) 
Lowering obesity 

Improving nutrition 
Increasing physical 

activity 
 

Enhance Child & 
Family Wellbeing 

Reducing suicide 
ideation 

Marijuana use 
Adverse Childhood 

Experiences (violence 
& abuse) 

 

Maternal & Child 
Health 

Prenatal care 
 

Ensure Access to 
Essential Health 

Care 
Access to medical, 

dental, MH and SUD 
 

Reducing the 
Incidents of 
Opioid Use 
Disorders 

 



Promote Healthy 
Active Living 

(youth & adults) 
Lowering obesity 

Improving nutrition 
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Enhance Child & 
Family Wellbeing 
Reducing suicide ideation 

Marijuana use 
Adverse Childhood 

Experiences (violence & 
abuse) 

 

Ensure Access to 
Essential Health 

Care 
Access to Prenatal 

Care,  
Medical, Dental, MH and 

SUD 
 

Reducing the 
Incidents of 
Opioid Use 
Disorders 
Planning  

Blue-Print 
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Handouts  
&  

Excel











MAKING HEALTH A 
SHARED VALUE 

FOSTERING 
CROSSSECTOR 

COLLABORATION 
TO IMPROVE 
WELLBEING 

CREATING 
HEALTHIER, 

MORE EQUITABLE 
COMMUNITIES 

STRENGTHENING 
INTEGRATION OF 
HEALTH SERVICES 

AND SYSTEMS 

2 Measures 
(7 Ind.) 

2 Measures  
(10 Ind.) 

2 Measures  
(3 Ind.) 

Communication 
Opportunity (2) 

2 Strategic 
Planning 

Opportunities 
1 Communication 
1 Policy Analysis 

2 Strategic 
Planning 

Opportunities 
 

1-2 Strategic 
Planning 

Opportunities 
 

IMPROVED POPULATION HEALTH, WELL 
BEING AND EQUITY 

ENHANCED INDIVIDUAL AND 
COMMUNITY WELLBEING 

MANAGED CHRONIC DISEASE AND 
REDUCED TOXIC STRESS 

REDUCED HEALTH CARE COSTS 
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Mental Health 

Marijuana Use 

Violence 

Nutrition 

Obesity 

Prenatal Access to Care Opioids 

Youth 

Youth   
&  

Adult 
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• Active and Healthy Living (youth and adults) 
 Lowering obesity 
 Improving nutrition 
 Increasing physical activity 

• Youth Health and Wellness  
 Reducing suicide ideation 
 Marijuana use 
 Adverse Childhood Experiences (violence & abuse) 

• Maternal and Child Health 
 Prenatal care 

• Health Care Delivery 
 Access to medical, dental, MH and SUD 
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1. Active and healthy living   
HP2020: Promote health and reduce chronic disease risk through the 
consumption of healthful diets and achievement and maintenance of 
healthy body weights. 
RWJ: 73 different policies and programs 

 
2. Youth growing up Marijuana free  

HP2020: Reduce substance abuse to protect the health, safety, and quality 
of life for all, especially children.  
RWJ Programs and policies that reduce youth marijuana use, (2) 

 
3. Healthy minds & healthy thoughts (Reducing suicide ideation in youth)  

HP2020: Improve mental health through prevention and by ensuring access 
to appropriate, quality mental health services. 
RWJ: Programs and policies that improve youth social and emotional health 
(Decrease suicide thoughts/depression, (5) 
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4. Safe Youth Skagit  
HP2020: Reduce bullying among adolescents; Reduce physical fighting among 
adolescents; Reduce weapon carrying by adolescents on school property; and 
Reduce children’s exposure to violence  
RWJ: Programs and policies to reduce youth violence, bullying and being hurt on 
purpose by an adult, (12) 

 
5. Stop the Opioid Epidemic in Skagit County  

RWJ: Programs and policies to recuse opioid use and increase the health of people 
affected, (3) 
WA Interagency Opioid Working Plan 

 

6. Strong Start for Mothers 
HP2020: Increase the proportion of pregnant women who receive early and 
adequate prenatal care (MICH-10.2) 
RWJ: Programs and policies that can improve health, (20) 
 

7. Health Care Delivery 
 HP2020: Improve access to comprehensive, quality health care services 
 RWJ: Extensive programs and strategies 
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6. Strong Start for Mothers

HP2020: Increase the proportion of pregnant women who receive early and adequate prenatal care (MICH-10.2)

RWJ: Programs and policies that can improve health, (20)



7. Health Care Delivery

	HP2020: Improve access to comprehensive, quality health care services

	RWJ: Extensive programs and strategies
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Possibility C 

Start Opioid Demo 

Start First 

Start Second 

Start Third 
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Why Demo? 

• Develop a planning method that works for the 
Trust 

• Learn what it means to engage in shared goals 
and shared outcomes 

• Practice collaborating on an issue 
• Learn how we message to the public 
• Explore and confirm Trust member roles 
• Acquire planning skills and scale to other 

initiatives 
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