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Introduction & Welcome:  
Heidi Nelson, Molina Health 
Stacy Phelps, Upper Skagit 

Tribal Health Clinic 
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Remembering 
Terry Belcoe 
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Review & Approve 
Notes 
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Patrick 
Jones 
Sneak 

Preview 
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• Focus on where to 
accelerate change 

• Engine of the Framework 
• Priorities for investment 
• Remain constant over 

time 
• Communities will develop 

different approaches 



Making Health a Shared Value 

MINDSET AND 
EXPECTATIONS 

Value on health 
interdependence 

Value on well-
being 

 

Public discussion 
on health 

promotion and 
well-being 

SENSE OF 
COMMUNITY 

Sense of 
community 

Social support 

CIVIC  
ENGAGEMENT 

Voter turnout 

Volunteer 
engagement 

DRIVERS 

1 



Fostering Cross-sector Collaboration 
to Improve Well-being 

ENUMERATION AND 
QUALITY OF 

PARTNERSHIPS 

Local health 
department 

collaboration 
 

Opportunities to 
improve health 

for youth at 
schools 

 

Business support 
for workplace 

health promotion 
and culture of  

health 

INVESTMENT IN 
CROSS-SECTOR 

COLLABORATION 

U.S. 
Corporate 

giving 

Federal 
allocations for 

health 
investments 

related to 
nutrition and 

indoor/outdoor 
physical activity 

POLICIES THAT 
SUPPORT 

COLLABORATION 

Community 
relations 

and policing 

Youth exposure to 
advertising for healthy 

and unhealthy food 
and beverage products 

Climate 
resilience 

Health in all 
policies  

DRIVERS 
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Creating Healthier more Equitable 
Communities 

BUILT 
ENVIRONMENT-

PHYSICAL 
CONDITIONS 

Housing 
affordability 

Access to 
healthy foods 

Youth Safety 

SOCIAL & 
ECONOMIC 

ENVIRONMENT 

Residential 
segregation 

Early childhood 
education 

Public libraries 

POLICY & 
GOVERNANCE 

Complete 
street policies 

Air quality 

DRIVERS 
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Strengthening Integration of Health 
Services & Systems 

ACCESS 

Access to 
public health 

Access to 
stable health 

services 

Access to 
mental 
health 

services 

Dental visit 
in past year 

CONSUMER 
EXPERIENCE AND 

QUALITY 

Consumer 
experience 

Population 
covered by 

an 
Accountable 

Care 
Organization 

BALANCE & 
INTEGRATION 

Electronic 
medical 
record 

linkages 

Hospital 
partnerships 

Practice laws 
for nurse 

practitioners 

Social spending 
relative to health 

expenditure 

DRIVERS 
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Pending 

 
 
 
 

Youth Marijuana 
Use 

 

Youth Depression & 
Suicide Ideation 

 

Living Wage Jobs 

 

Access to Healthy 
Foods 

 

Pending Strategic Mapping for Skagit County Measures 

1 2 2 2 

Weight Status  & 
Active  Living 

 
 
 
 

Youth  Safety 
(bullying & violence) 

 

Housing & 
Affordability 

 

Access to Health Care 
(routine & 

preventative) 

 

Chlamydia Rate 

 

3 3 3 4 

3 

4 

Immunization & 
Screening 

Sufficient 
Prenatal Care 

 

Opioid  Problem 
(Signature Item) 

 

Open 

 
 
 
 

Open 

4 4 4 



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

Drivers: 
How could we 
accelerate and 

promote change? 
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