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Population Health Trust 

February 2016 

Snohomish County 
 

Community Health Assessment   
and  

Community Health Improvement  
Plan  

 



Objectives 
 Share CHA-CHIP Model, Process, 

Findings and Lessons Learned 
from 
 Community Health 

Assessment (CHA)  
 Community Health 

Improvement Plan (CHIP) 
 CHA-CHIP work in Snohomish 

and Island Counties 



CHAs and CHIPs enable us to: 
• Evaluate and report on the comprehensive health 

status of a community 
• Monitor trends in areas of concern; identify emerging 

issues 
• Determine priorities, identify subpopulations most 

impacted and improvement strategies most likely to 
be effective 

• Increase community awareness of issues 
• Engage community partners in solutions that will work 

in your communities 
• Ultimately, improve community health! 

CHAs & CHIPs: Cornerstones 
of Health Improvement 

 



CHA-CHIP Model 

Community Health 
Improvement Plan 
 
1. Explore subpopulation 

data 
2. Identify effective 

interventions 
3. Inventory resources 
4. Develop health  

improvement strategy 
5. Develop indicator set 
6. Identify 

accountability 

Community 
Health  

Assessment  
(3-4 year cycle) 

Organize  
a steering  
committee  

And here…  





Criteria for Indicators 
 Simple    

 Understandable 

 Acceptable 

 Measurable 

 Reputable data source 

 Actual local data 

 Data available over time 

 Comparable to national and state 

80 indicators were selected  



• Compare local, state & national data 
• Review trends 
• Align with national and/or professional 

association goals 
• Prioritize by: 

• size and seriousness of problem 
• intervention effectiveness 
• community values 

Community Health Assessment 



• Compared local data to state and 
nation 

• Reviewed data trends, using 1990 as a 
baseline if possible, and those with at 
least 3 data points 

• Assessed if met HP2020 goals (or other 
national, state, professional association, 
or county’s best year)  

• Score:  (State + Nation/2) + Trend + 
Goal 

 

Phase I: Analysis of Indicators 



Indicator Score Sheet 

Substance Use - Adults & Youth 

Indicator SC WA US Comp 
Score SC Trend Trend Score Goal Goal Score Total 

Adults                    

Smoking 14.1% 13.7% 19.3% 0.5  1 HP (2020) 12% -1 0.5 

Binge Drinking   15.6% 15.4% 17.1% 0.5  -1 --- --- -0.5 

Heavy Drinking 6.4% 5.5% 4.9% -1  -1 --- --- -2 

Youth                   

Smoking 16.3% 15.9% 19.5% 0.5  1 HP (2020) 16% 0 1.5 

Binge drinking within 2 
weeks 11.7% 15% 14.9% 1  1 HP (2020) 8.5% -1 1 

Illegal drug use 14.6% 12.6% 18% 0 --- 0 HP (2020) 16.5% 1 1 

Prescription drug abuse  6.7% 6.6% N/A  0  1 
--- 

--- 1 

          ___                   
No clear trend   NC = Not Comparable     



Phase II: Criteria for Inclusion  

Negative score in at least two areas 
• County rate was worse than Washington and/or 

the United States  
• The trend was in the wrong direction 
• County did not meet a national benchmark 

(HP2020 goal) or another goal 
 
Existence of effective interventions 
 27 indicators met the criteria 



• Size of the problem 

• Seriousness of the problem 

• Effective intervention(s)   

• Community value  

Phase II:  Selection of Priority 
Issues 



Size 

Considerations: 
A = Actual population affected  

 P = Potential (at-risk) population affected 
 Who is at risk?  
 Who would be the target population for 

an intervention?   



Seriousness 

Considerations: 
• Death 
• Hospitalization 
• Premature illness or death  
• Disability 
• Issue increasing/trend worsening over time 
• Economic or social burden 
• Consequences if not addressed  



Effective Intervention(s)  

• Evidence-based 
• Best practices 
• Community-based 
• Promising practices 

 

Community Value(s)  



1. Youth physical abuse 
2. Obesity 
3. Suicide 

 
4. Youth dental decay 
5. Health care access 
6. Prenatal care   

 2013 Priority Issues  



Community Action on Priorities 

• Public Health Advisory Committee and Snohomish 
Health District committed to work on the top three 
issues, to develop the plan but not lead for all 
strategies 

• Other partners addressing priority issues 5-6,  
including Providence Regional Health System, 
Swedish/Edmonds, and Verdant, to name a few 

• Youth dental access issue to be shared with the 
Dental Access Committee 



May June July Aug Sept Oct Nov Dec Jan-Dec 
2014 

Snohomish County CHA-CHIP Timeline 
May 2013 – December 2014 

Report 

Organize CHIP work groups 

Analyze subpopulation data 

Explore best practices 

Identify community partners and resources 

Recommend strategies for change 

Community engagement 

Develop CHIP plan, includes evaluation 

Coalesce resources 

Implement CHIP(s) 



• Background: subpopulations, disparities 
• Evidence-based interventions and  strategies 
• Community resources and partners 
• Strategies: health education, social marketing, policy 

recommendations, others 
• Commitment to strategies:  

Community champion 
Agency accountability  

Next Steps:  CHIP Teams  



 Long-term, systematic 
effort to address issues 
identified by CHA 

 Includes participation 
by wide range of 
community partners 

 Sets goals, objectives, 
strategies (2014-2019) 

 27 meetings from June 
2013 - Feb 2014, 
attended by members 
of 42 organizations 



 CHIP Teams: 7-Meeting  Framework  

Session 1: Subpopulation data, services & resources, 
gaps, anecdotal trends 

Session 2: Best Practice (BP) strategies, focus on 
Policy/Systems/Environment changes 

Session 3: Goals & objectives; measurable 
Session 4: Select specific best practice strategies 
Session 5: Measuring success, evaluation 
Session 6: Action plans with leads, milestones, 

timeline 
Session 7: Draft CHIP—Review and comments 



• Examined disparities among subpopulations 
• Determined gaps in community services 
• Identified community resources and partners 
• Reviewed evidence-based interventions 
• Developed goals, objectives, and strategies 
• Presented policy strategies to legislators (Dec) 
• Digital backbone/organizing for collective impact 
• Held trainings on social marketing/social media 
• Shared results community-wide (May 2, 2014) 

CHIP Teams in Action 



CHIP Needs 

• Need for resources for strategies 
– Community Awareness Campaigns (Social 

Marketing, Social Media) 
– Trainings (MHFA)  
– School Health Curriculums (youth mental 

health/depression/suicide, youth abuse) 
– Staffing to lead these initiatives 

 



Overall Success Depends on Community 
Participation & Commitment    

To make measurable, enduring differences through 
collective impact, we asked partners to: 

 Lead/co-lead an effort focused on a strategy (or two) 

 Serve on a task force addressing a specific strategy  

 Take accountability for action on a specific strategy & 
publicly acknowledge you/your agency as an accountable 
community partner 

 Offer in-kind services  

 Provide funding to support strategic endeavors  

 Provide data for input into InsightVision 



Goal:   
Reduce the number of Snohomish County 
youth who experience physical abuse 

Objectives Identified 

1. Advocate for a “Have a Plan” and/or “Build a 
Plan” safety plan for every parent and caregiver 

2. Increase  best-practice, culturally-appropriate 
supports to parents and caregivers 

3. Increase capacity to support and empower all 
youth 

4. Initiate multi-prong strategies throughout the 
community with the message that all children 
and youth deserve safe environments 

Youth Physical Abuse 



Goal: Reduce the rate of suicide in 
Snohomish County 

Suicide 

Objectives Identified 

1. 90% of primary care providers will screen all patients for 
depression during wellness visits 

2. All Snohomish County school districts will implement a 
behavioral health curriculum that includes suicide 
prevention and intervention 

3. 1,000 additional County residents will be certified in Mental 
Health First Aid 

4. The Health District will facilitate a community awareness 
campaign about suicide 

5. Include suicide crisis line/resources information in all hospital 
discharge instructions for patients admitted for a suicide 
attempt  



Suicide Strategies Identified 

 Develop a list of recommended best-practice 
curriculums and their associated costs to share with 
school districts and advocate to superintendents 
and school boards about the need for behavioral 
health curriculum that includes suicide prevention 

 Conduct approximately five Mental Health First Aid 
training classes per quarter 

 Provide 24-Hour Care Crisis Line cards with re-
ordering information to hospitals  

 Incorporate depression screening questions into 
patient health questionnaire and educate providers 
and support staff about the importance of consistent 
depression screening for patients 



Goal: Increase active living and healthy 
eating in Snohomish County 

1. Increase school-based best practice policies that 
promote physical activity for children and families in at 
least 3 school districts 

2. Establish county-wide 5210 social marketing campaign (20 
partners) 

3. Promote non-motorized transportation and pedestrian 
friendly urban design in 80% of Comprehensive 
Development plans and physical activity planning in 
capital improvement projects 

4. Increase fruit & vegetable consumption and family meal 
times, and decrease sugary beverage intake 

Obesity 

Objectives Identified 



Reducing Obesity 

• County wide messaging on 
Health & Nutrition 

• More than 20 community 
partners involved in Obesity CHIP  



5210 Around the County 



InsightVision Summary 

• Goal: Community action resulting in Collective 
Impact 

• Strategy mapping platform 
• Multiple partners provide data and share strategies 
• Showcases numerous efforts all impacting health 

issue (lead, team, data, reach) 
• Scoreboard shows real-time changes 



©  2012  All Rights Reserved by Insightformation, Inc. 









CHA 2015-2016 

• Collaboration with Whatcom, Island, Skagit, San Juan 
Counties 

• 162 indicators, 95 scored 
– Local choice vs. regional essential   
– Selected based on 

• Established community health indicators 
• WA State Local Public Health Indicators (LPHI) 
• WA State Common Measure Set for Health Care 

Quality and Cost 
• Maternal-Child Health needs assessment 

indicators 



• Salmonella 
• Driving & alcohol: 12th graders driving after drinking & 10th 

graders riding with drivers who had been drinking 
• 10th grade cigarette and alcohol use 
• Teen pregnancy 
• Health screenings age 50+: Mammograms and 

colonoscopies/sigmoidoscopies 
• Adult binge drinking 
• 10th grade obesity 
• All cause hospitalizations 
• Infant mortality 
• MVC mortality 
• Assault related mortality 
• Pertussis rates 

 
 DOING WELL 

DRAFT!!!! 



NEEDS IMPROVEMENT 

• Unintentional Injury Mortality 
• Fall Related Mortality 
• Communicable diseases: Shiga Toxin producing E-Coli & 

Campylobacteriosis 
• Immunizations: older adults immunized for flu and 

pneumonia and 19-35 month olds with complete 
vaccinations series  

• 8th grade bullying 
• 10th grade screen time/video/computers 
• 10th grade depression 
• Suicide rates 
• Adults who smoke 
• Adults with a primary care provider 

 

DRAFT!!!! 



CHAs Can Identify Emerging Issues 

• Unintentional 
poisonings 
(heroin, e-cigs, 
energy drinks) 
 

• Other issues (e.g. 
e-cigs, 
marijuana, falls, 
impact of ACA) 

Heroin Deaths in Snohomish County &  
Washington, 1990-2012 



Unintentional Poisonings 



Injury Mortality by Intent 
Snohomish County, 2010   

Unintentional, 
65% 

Self-Inflicted, 29% 

Assault, 3% 

Undetermined, 
3% 



Unintentional Poisoning Mortality Rates 
Snohomish County, 1990-2010 
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Falls 



Fall Mortality Rates 
Snohomish County,1990-2010 
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Substance Use 



Youth Current Use of Marijuana by 
Grade Snohomish County 2002-2010 
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2003 CHAB’s top 4 priority areas  

Early Support 
for Infants 
/Parents 

Preventive 
Health & 

Screening 

Mental 
Health 

Services & 
Resources 

Physical 
Activity/ 
Chronic 
Disease 

•Overweight 

•Hypertension 

•Diabetes 

•CVD 

•Depression 

•Adult  
Immunization 

•Colonoscopy 

•Pap Test 

•STD Rates 

•Pediatric Dentistry 

•Child/Teen 

•Uninsured 

•Prevention 

•Resources 

•Depression 

•Parent Support 

•Parent 
Education 

•Child Care 
Choice 

 



2007 Priority Issues in IC 

Communicable 
Disease 

Maternal-
Child Health 

Physical 
Activity/ 
Chronic 
Disease 

•Overweight and 
obese adults 

•Overweight 
Children and 
Youth 

•Screen Time 

•Youth-Moderate 
Physical Activity 

•Falls 

• Reading to Child 

• Prenatal Care 
Access in First 
Trimester 

• Pregnant 
women not 
smoking 

• Firearms in the 
home (loaded 
and unlocked) 

•Childhood 
immunizations 

•Adults > 65 
immunizations 
(flu/pneumonia) 

•STD rates 

•Rates for 
food/waterborn
e diseases 



For more information visit 
www.snohd.org\assessment 

 
 
Carrie McLachlan, MPA 
Manager, Healthy Communities & 
Assessment 
Phone:  425-339-8650 
E-Mail:  cmclachlan@snohd.org  

Questions?   

http://www.snohd.org/assessment
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In Kind Contribution  
  Members Rate PHT Hours Interval Hours Total 

PHT 24 25 3.5 10 840  $  21,000  

Steering 7 25 1.5 10 105  $    2,625  

Survey 6 25 2 4 48  $    1,200  

Indicators 24 25 2 2 96  $    2,400  

BAC 7 25 2 3 42  $    1,050  

Other 10 25 2 4 80  $    2,000  

    

          1211  $  30,275  



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

Population Health Trust 2015 Budget 
 Survey  $ 11,700   $ 13,303  

 Data Indicators  $ 34,652   $ 17,146  

 Community Forums  $ 14,461   $ 12,955  

 Priorities Report  $ 10,700   $ 5,100  

 Media and Communications  $ 9,800   $3,957  

 Total  $  81,313   $ 52,461  
 Received  $ 62,619  
 Balance  $ 10,158  



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

 
Data Indicator Web services from Eastern Washington University to 
display live and current data to the public. (One time set up cost)

75,000$     

Insightformation Collective Impact Web based Database 23,000$     
February Retreat (presenter, venue, logistics) 6,000$       
Yearly meeting cost 4,800$       
Production of a 7 minute Public Announcement (SRH Will provide In  $               -   
Planning contractor services (strategic planning, consultation, 
research)

42,000$     

Sub Total 150,800$  
 Contingency Budget 10% 15,080       

 Total funds needed for 2016 165,880     
 Skagit Regional Health Pledge (30,000)      

  Skagit County one time contribution (50,000)      
 2015 Balance Forward  (10,158)      

 Total 75,722       

Population Health Trust 2016 Budget
2016 Projected Budget


In-Kind 2015

				Members		Rate		PHT Hours		Interval		Total

		PHT		24		20		3.5		10		$   16,800

		Steering		7		20		1.5		10		$   2,100

		Survey		6		20		2		4		$   960

		Indicators		24		20		2		2		$   1,920

		BAC		7		30		2		3		$   1,260

		Other		10		20		2		4		$   1,600

												$   24,640





PHT 2015 Budget Actual

		Population Health Trust 2015 Budget

		Quality of Life Survey Tool		Budget		Actual

		Advertising with Skagit Herald (Print and Web), Advertising on KSRV radio 		$   1,100		$   603

		Online and In-Person Survey Incentives		$   1,200		$   1,500

		Volunteers Incentives (15 volunteers @$150 per honorarium)		$   2,250		$   1,200

		Printing and Copying		$   750		$   - 0

		Report analysis and writing (Outside consultant)		$   6,400		$   10,000

		Sub Total		$   11,700		$   13,303

		Data Indicators for Community Assessment 

		Purchase Data Indicators from Snohomish or Spokane		$   16,000		$   8,056

		Data Indicator Preparation graphs and reports (Outside consultant)		$   14,000		$   4,000

		Data Carousel Facilitation and summary report (Outside consultant) 		$   1,500		$   2,500

		Location cost for Data Carousel Event 80 people, Skagit Best Western		$   1,902		$   2,573

		Design costs, flyers, posters, printing and copying for Data Carousel		$   1,250		$   17

		Sub Total		$   34,652		$   17,146

		 Forums to Share Assessment Report with Community 

		3 community Forums Room Rental: East Skagit, Central Skagit and West Skagit (50-75 people)		$   750		$   285

		Translation				$   530

		Refreshment for Community Forums (150 X $10)		$   1,500		$   4,140

		Design costs, flyers, posters, printing and copying for community participant events		$   900		$   - 0

		Advertising the event		$   711		$   - 0

		Forum Analysis and Report (Outside consultant)		$   10,600		$   8,000

		Sub Total		$   14,461		$   12,955

		Priorities Report

		Final priorities report (Outside consultant)		$   9,600		$   4,000

		Design costs and printing		$   1,100		$   1,100

		Sub Total		$   10,700		$   5,100

		Media, Communications & Planning

		Planning & Meeting Expenses		$   4,500		$   3,957

		Production of a 7 minute Public Announcement about purpose of Trust		$   7,000		$   - 0

		Flyers and public information campaign		$   2,800		$   - 0

		Sub Total		$   9,800		$   3,957

		Survey		$   11,700		$   13,303

		Data Indicators		$   34,652		$   17,146

		Community Forums		$   14,461		$   12,955

		Priorities Report		$   10,700		$   5,100

		Media and Communications		$   9,800		$   3,957

		 Total		$   81,313		$   52,461

		Received				$   62,619

		Balance				$   10,158























		Population Health Trust 2016 Budget

		OPTION ONE - 2016

		Data Indicator Web services from Eastern Washington University to display live and current data to the public. (One time set up cost)				$   75,000

		Data indicator Web Site Annual Operating Cost				$   17,000

		Insightformation Collective Impact Web based Database				$   23,000

		Hire half-time Epidemiologist				$   60,000

		Sub Total				$   175,000

		Contingency Budget 10%				17,500

		Total				192,500



		OPTION TWO - 2016 Share Data Indicator Web Site with 5 Counties

		Data Indicator Web services from Eastern Washington University to display live and current data to the public. (One time set up cost of $75,000 divided by 5 counties)

		5 Counties Share cost of Data Indicator Site				$   18,400

		Data indicator Web Site Annual Operating Cost				$   17,000

		Insightformation Collective Impact Web based Database				$   23,000

		Hire half-time Epidemiologist				$   60,000

		Sub Total				$   100,000

		Contingency Budget 10%				$   10,000

		Total				$   110,000







PHT 2015 Budget Internal

		Population Health Trust 2015-16 Budget

		Survey

		ITEM		SILVER		GOLD		EXPLANATION		FILE

		KSRV Underwriting.  Purchase 50 announcements @$5X50=250		250		250		Cost $5 per underwriting for short radio announcement. Minimum ten a week.		 

		Newspaper Add (Steve) (16,300 copies)		711		711		Skagit Publishing Web Printing, 16,287 copies to advertise survey

		Online Incentives @$3x300		900		900		Provide $3 cash card for completing survey, could offer recipients choices

		In-Person Incentives @$3x100		300		300		In-person cash cards for completing survey, offer choices

		Printing and Copying		750		750		Estimate based on Kitsap County 2014 survey work

		Planning & Meeting Expenses		250		250		Cost for meeting rooms

		Volunteers Incentives (15 volunteers @$150 per honorarium)		2250		0		Provide volunteers with honorarium to collect surveys

		Random Mailing Sample		0		1654		Bid from Skagit County Publishing

		Sub Total		$   5,411		$   4,815

		Data Indicators

		Data Elements from Spokane 200 hrs.		16000		16000		Stacy Wenzel estimates 200 hours @ $80/hour to purchase a complete data indicator report for Skagit County

		Printing and Copying for Data Carousel		750		750		Estimate based on Kitsap County 2014 survey work

		Design costs/flyers/posters		500		500		Estimate based on Kitsap County 2014 survey work

		Data Carousel		1000		1000		Need to conduct one Data Carousel to review data indicators

		Cost for Data Carousel Event 80 people. Skagit Best Western		1902

		Data Carousel summary reports		2500		2500

		EPI Consulting Services, Data Analysis		3000		3000

		In Kind (staff and materials)

		Sub Total		$   25,652		$   23,750

		Community Forums to Share Assessment Report with Community 

		Room Rental to hold 3 community Forums, East Skagit, Central Skagit and West Skagit (50-75 people)		0				Room rental @ $$$$ per location

		Printing and Copying reports for community participants		400

		Design costs/flyers/posters		300

		Advertising the event		711				Based on Skagit Publishing proposal



		Sub Total		$   1,411		$   - 0

		Data Indicator Web Services 

		Web services from Eastern Washington University to display live and current data to the public		75000				Cost is for 5 Counties

		Annual Operating cost		17000

		Per County		18400				Divide cost by 5 counties

		Sub Total		$   18,400		$   - 0





		Survey		$   5,411		$   4,815

		Data Indicators		$   25,652		$   23,750

		Community Forums		$   1,411		$   - 0

		Web Site Program 		$   18,400		$   - 0

		Total		$   50,874		$   28,565





PHT 2015 Budget External

		Population Health Trust 2015 Budget

		Quality of Life Survey Tool

		Advertising with Skagit Herald (Print and Web), Advertising on KSRV radio 		$   1,100

		Online and In-Person Survey Incentives		$   1,200

		Volunteers Incentives (15 volunteers @$150 per honorarium)		$   2,250

		Printing and Copying		$   750

		Planning & Meeting Expenses		$   250

		Report analysis and writing (Outside consultant)		$   6,400

		Sub Total		$   11,950

		Data Indicators for Community Assessment 

		Purchase Data Indicators from Snohomish or Spokane		$   16,000

		Data Carousel and summary report (Outside consultant) 		$   1,500

		Location cost for Data Carousel Event 80 people, Skagit Best Western		$   1,902

		Design costs, flyers, posters, printing and copying for Data Carousel		$   1,250

		EPI Consulting Services, Data Analysis (Outside consultant) 		$   2,400

		Sub Total		$   23,052

		 Forums to Share Assessment Report with Community 

		3 community Forums Room Rental: East Skagit, Central Skagit and West Skagit (50-75 people)		$   750

		Refreshment for Community Forums (150 X $10)		$   1,500

		Design costs, flyers, posters, printing and copying for community participant events		$   900

		Advertising the event		$   711

		Post Forum Analysis and Report (Outside consultant)		$   10,600

		Sub Total		$   14,461

		Priorities Report

		Final priorities report (Outside consultant)		$   9,600

		Design costs and printing		$   1,100

		Sub Total		$   10,700

		Media and Communications

		Production of a 7 minute Public Announcement about purpose of Trust		$   7,000

		Flyers and public information campaign		$   2,800

		Sub Total		$   9,800

		Survey		$   11,950

		Data Indicators		$   23,052

		Community Forums		$   14,461

		Priorities Report		$   10,700

		Media and Communications		$   9,800

		Contingency Amount 10%		$   6,996

		 Total		$   76,959



























2016 Budget

		Population Health Trust 2016 Budget

		2016 Projected Budget

		Data Indicator Web services from Eastern Washington University to display live and current data to the public. (One time set up cost)		$   75,000

		Insightformation Collective Impact Web based Database		$   23,000

		February Retreat (presenter, venue, logistics)		$   6,000

		Yearly meeting cost 		$   4,800

		Production of a 7 minute Public Announcement (SRH Will provide In Kind $7,000)		$   - 0

		Planning contractor services (strategic planning, consultation, research)		$   42,000

		Sub Total		$   150,800

		Contingency Budget 10%		15,080

		Total funds needed for 2016		165,880

		Skagit Regional Health Pledge		(30,000)

		 Skagit County one time contribution		(50,000)

		2015 Balance Forward 		(10,158)

		Total		75,722









		OPTION TWO - 2016 Share Data Indicator Web Site with 5 Counties

		Data Indicator Web services from Eastern Washington University to display live and current data to the public. (One time set up cost of $75,000 divided by 5 counties)

		5 Counties Share cost of Data Indicator Site		$   18,400

		Data indicator Web Site Annual Operating Cost		$   17,000

		Insightformation Collective Impact Web based Database		$   23,000

		Hire half-time Epidemiologist		$   60,000

		Sub Total		$   100,000

		Contingency Budget 10%		$   10,000

		Total		$   110,000



		Office supplies		$   10,000

		Data indicator set up fee		$   75,000

		Data indicator annual cost		$   17,000

		Insightformation Database		$   23,000

		Sub Total		$   125,000

		Epidemiologist		$   96,847

		Total		$   221,847

		David and Staff County Contribute		$   125,000





BentonFranklin

										1/13/12		107.00		 MAPP Puzzle

		Budget for Community Health Needs Assessment								6/19/12		387.76		4Imprint

										9/21/12		54.97		Agendas for Sept

		Salaries								11/29/12		60.00		CBRC for Bsmart

		Carol		0.65		$   40,500				1/14/13		149.45		CHNA Executive Summary reports

		Rebecca		0.5		?				9/6/12		42.71		CME posters

		Dr. P		?						9/7/12		13.09		CME posters

		Sandy O		?						6/19/12		203.06		Esprit CHNA flyer

		Jason Z		?						8/27/12		34.08		Exec board survey results

				subtotal		?				6/21/12		53.82		flyers

										7/9/12		17.75		flyers

		Survey Expenses								7/19/12		34.76		flyers

		Gilmore Research Group (added questions)				$   11,125				11/30/12		37.15		Food for last mtg

										1/24/12		57.40		forum planning

		Marketing								11/29/12		12.97		Fred Meyers for last meeting

		Newspaper & Radio Ads				$   3,500				10/5/12		50.00		gift for Bsmart

		Giveaways (pens/balloons/stickers)				$   1,000				11/26/12		421.54		gifts for Steering Committee

		Printing/Paper				$   1,500				11/29/12		23.83		gifts for Steering Committee

		Design costs/flyers/posters				$   500				2/24/12		47.65		glassy baby

		Planning & Meeting expenses				$   100				7/24/12		16.90		HR letters

				subtotal		$   6,600				2/25/12		67.84		Kay Olson, cameras

										5/4/12		67.64		Kay Olson, WHGTDWI

		Total				$   58,225				3/14/12		4.94		MAPP Puzzle

										4/18/12		92.61		Office Depot/ink

										11/8/12		31.41		packets for Kadlec

										2/21/12		101.02		Photos

										11/28/12		69.31		pizza for last CHNA

										9/24/12		68.14		Poster Boards

										10/5/12		30.32		Sept Prep Printing

										8/13/12		58.58		Steering comm power point

										8/8/12		150.00		Survey Monkey

										6/7/12		446.20		survey printing

										6/16/12		189.53		survey printing

										6/20/12		84.91		survey printing

										7/3/12		6.28		survey printing

										7/29/12		58.85		survey printing

										2/24/12		50.00		TCRCC eblast

										8/1/12		51.06		Various Exp CHNA

										12/18/12		85.00		website for CHNA

										8/24/12		75.00		What's New in Med

										2/25/12		489.52		WHGTDWI

										2/2/12		51.92		WSU flash drives

										Actual Expenses for 2012 CHNA



										Total 2012/13		$4,048.97		CHNA Expenses

										Total 2011		$11,125.00		Gilmore Added Questions for BRFSS

												$15,173.97		Totals 2011 & 2012

												$45,000.00		Personnel costs - Carol 2011 & 2012

												$60,173.97		Total Costs








Web Printing Estimate Tom Larsen 360-416-2198



Title: Commisioners Report 2015



Date: 3/12/2015



Pages Format Stock Quantity



4 Tabloid 41# HB 16,287



Page Width Page Height Cutoff Process Color



10.75 11" 21.5" All



Sections Fold Inserts Zones



1 0 0 0



Cost w/o Delivery Delivery Total Cost



Cost w/o Tax $654.66 $0.00 $654.66



Tax $55.65



Cost w/o Delivery Delivery Total Cost



Cost with Tax $710.30 $0.00 $710.30



Additional 1,000's $19 Per 1,000



Price is good for 90 days.



Ship to: Mail to:



Skagit Publishing LLC Skagit  Publishing LLC



1215 Anderson Road P.O. Box 578



Mount Vernon, Wa 98274 Mount Vernon, Wa. 98273



Ph. 360-424-3251
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April 10, 2015



SKAGIT DIRECT Abby Jackson 360.416.2106 skagitprint@skagitpublishing.com 1215 Anderson Road, Mount Vernon, WA  98274



Skagit County Health Department / Survey Mailing



Quantity



Finished 



Size Printing Mail Prep Other Postage Subtotal



Sales Tax 



8.5% TOTAL



1,200 8.5" x 11" $262.50 $262.50 $22.31 $284.81



1,200 #10R EP $91.00 $91.00 $7.74 $98.74



1,200 6 3/4 EP $87.50 $588.00 $87.50 $7.44 $682.94



1,200 $232.00 $336.00 $232.00 $19.72 $587.72



Letter/Survey printed on 60# White book; Black ink all pieces, no bleeds; folded and stuffed into #10 envelope w/ 6 3/4 reply envelope.



Prepayment of postage required prior to mail drop date.



Any graphic design necessary will be charged at $35 per hour with a one hour minimum charge and is not included in this quote.



This estimate is valid for 30 days and is subject to change based on review of "live" data and material.
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“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 

• Policy Committee starts Feb 16th Jennifer Johnson Chair 
• March 9th 3:15 to 4:30 Government Presentation 
• March 30th Retreat at ESD 189, contracting with Vic 

Coleman  
• Final assessment report may be done middle Feb 

(readers?) 
• Response to Forums 
• Website being updated 
• Gathering Opioid Data 
• Cancel April 7th Trust meeting 
• Patrick Jones indicator presentation next month 



“Always working for a safer and healthier Skagit County” 

Skagit County Board of Health - Population Health Trust 
Lisa Janicki, Chair 

Kenneth A. Dahlstedt, Commissioner 
Ron Wesen, Commissioner 

 


	Population Health Trust Advisory Committee�Meeting
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	15 Minutes
	Slide Number 9
	Slide Number 10
	Snohomish County��Community Health Assessment  �and �Community Health Improvement  Plan �
	Slide Number 12
	CHAs & CHIPs: Cornerstones of Health Improvement�
	Slide Number 14
	Slide Number 15
	Criteria for Indicators
	Slide Number 17
	Slide Number 18
	Indicator Score Sheet
	Phase II: Criteria for Inclusion 
	Slide Number 21
	Size
	Seriousness
	Effective Intervention(s) 
	 2013 Priority Issues 
	Community Action on Priorities
	Slide Number 27
	Next Steps:  CHIP Teams 
	Slide Number 29
	 CHIP Teams: 7-Meeting  Framework 
	CHIP Teams in Action
	CHIP Needs
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Reducing Obesity
	5210 Around the County
	InsightVision Summary
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	CHA 2015-2016
	DOING WELL
	NEEDS IMPROVEMENT
	CHAs Can Identify Emerging Issues
	Unintentional Poisonings
	Slide Number 50
	Slide Number 51
	Falls
	Slide Number 53
	Substance Use
	Slide Number 55
	2003 CHAB’s top 4 priority areas 
	2007 Priority Issues in IC
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64

