Envision Skagit 2060
Citizen Committee Retreat
Friday, May 13"™: 8:30 am — 4:30 pm
Saturday, May 14™: 9:00 am — 5:00 pm
Padilla Bay Interpretive Center

DAY 1 - Agenda

Friday
8:30 Welcome, Agenda Review (KJ, LDW)
o Approve April 29 meeting minutes
« May and June CC Schedule
8:40 Retreat Framework — (all)
9:00 Review/Edit Goal Statement #1 Recommendations: Regional Coordination
9:25 Review/Edit Goal Statement #2 Recommendations: Protect NRL
« Jim Meyer — Regional Food Strategy Recommendation
« Kim Mower — Environmental Services/Markets Recommendation
10:10 Break
10:20 Review/Edit/Discuss Goal Statement #3: Environment and Open Space
(Kirk, Kerri, All)
11:15 A Preferred Future: Key Elements
« Discuss decisions relevant to building a preferred future
« Yes-No homework questions
12:00 Lunch, Break, Stretch, Walk, Whatever you need
12:30 ENVISION RESULTS: Build CC Preferred Future (All; John Bolte, OSU; Josh
Greenburg)
« Discuss options, assess indicators and digest results.
2:15 Break
3:00 Review/Edit/Discuss Goal Statement #4: Compact Communities
o  With further reference to Envision model results where helpful
4:15 Plans for Day 2
4:30 Adjourn

5:30 pm - Potluck Dinner at Kirk’s house!!



Envision Skagit 2060
Citizen Committee Retreat
Friday, May 13"™: 8:30 am — 4:30 pm
Saturday, May 14™: 9:00 am — 5:00 pm
Padilla Bay Interpretive Center

DAY 2
Agenda
Saturday
9:00 Welcome, Agenda Review (KJ, LDW)
9:10 Check in —Where are we at and Where do we need to go — (all)
9:20 NEW Envision RESULTS: CC Preferred Future (All; John Bolte, OSU)
« Hone in on options, make necessary decisions, assess results/indicators
10:45 Break
11:00 Final Decisions on Goal Statement #4: Compact Communities
12:00 Lunch, Break, Stretch, Walk, Whatever you need
12:30 REVISIT and Finalize Goal Statement #3: Environment and Open Space
e Use Envision Model indicators to make necessary decisions.
1:45 Options for Addressing Goal Statement #6: Water
2:15 Break
2:30 Review/Edit/Discuss Goal Statement #5: Transportation Recommendations
(Kirk, Grace, Tim, Kerri, others)
3:00 Review/Edit/Discuss Goal Statement #7: Housing (Kirk, Grace, all)
3:30 Leftovers
4:30 Next Steps — Followup - Schedule

5:00 Adjourn



