SKAGIT COUNTY EMS DELIVERY MODEL ADVISORY GROUP

Monday, 10 October 2016, 9:00 - 11:00 a.m.  Please Note New Starting Time!
Commissioners Hearing Room, 1800 Continental Place, Mt. Vernon, WA

DRAFT AGENDA

This is the final scheduled meeting of the Advisory Group.

THis MEETING’S GOALS:

1. REACH AGREEMENT AMONG THE ADVISORY GROUP MEMBERS ON THE WORKGROUP’S REPORT AND
RECOMMENDATION.

2. IDENTIFY NEXT STEPS IN SUBMITTING THE REPORT TO THE SKAGIT COUNTY COMMISSIONERS AND
CONTINUING THE EXPLORATION OF A COUNTYWIDE EMS DISTRICT.

NOTE:
= (Coffee and light refreshments will be served at 8:30. Please come early to enjoy them and be
ready to convene the meeting promptly at 9:00.

9:00 Review Agenda and Context for This Meeting - Jim Reid, Facilitator

9:05 Present the Workgroup's Report and Recommendation — Eron Berg/Workgroup

9:20 Discuss the Report and Recommendation - Advisory Group
= Do Advisory Group members have any questions of clarification?
= What are the reactions of the Advisory Group to the substance of the report?

= Discussion.
= |sthere consensus for the recommendation among the Advisory Group?

10:25 Public Comments - Guests

= What do our guests who have been listening to today’s discussion think
about the recommendation?

10:35 Does the Advisory Group Approve the Report? - Advisory Group



= Do any Advisory Group members have edits to offer to
clarify and improve the report?
= [sthere consensus to submit this report to the Commissioners?

10:45 Next Steps - Advisory Group

11:00 Adjourn



