
FIGURE 1 
Skagit County Department of Emergency Management 

Organizational Chart 
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FIGURE 2 
Skagit County Fan-Out Alerting System Diagram 
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FIGURE 3 
Skagit County Flood Response Organization – Area Command Organizational Chart 
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FIGURE 4 

Skagit County Flood Response Organization – Area Command Coordination Diagram 
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FIGURE 5 
Responsibilities Matrix 

 
 

P = Agency with Primary Responsibilities 
S = Agency with Support Responsibilities 
L = Lead Agency (applicable to ESF #8 only) 
C = Cooperating Agencies (applicable to ESF #11 only) 
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