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2024 Budget Timeline

Sept27-0ct4 Dec 4
July 10 Budget Work Public Hearing on
Budget Call Sessions Budget and Tax Levies
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2024 Budget 0 Current Picture

Salary Costs

* Increased costs from
the compensation
study

ARPA

2024 is last year
of ARPA
investments

11 positions still
funded by ARPA

Facilities
Deferred
maintenance
New Elections
and Prosecuting
Attorney Office
New Public
Health Office
with clinic space

County Projects

e Increasing costs
of IT and GIS
maintenance and
IT subscriptions
Culvert design
matching funds
Natural disasters
impacting county
infrastructure
Stabilization
Campus
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2024 Budget 0 Guidance
for Elected Officials and
Department Heads

The County Commissioners collaborated with
elected officials and department heads to
discuss how to best prepare budget options to
absorb the increased costs for 2024.
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e Senior Services e Jails, Courts, Prosecutor

¢ Low-Income, Homeless e Death, Investigations &
Housing Autopsies

e Mental Health, Chemical e Defense and

Dependency
e Development
Disability Services

Adjudication of
Felons

Public Courts &
\ Health Sheriff <

60% of General Fund Expenses
are for Countywide Services

r Emergency Assessor, D
Management, Auditor,

* Flood Preparedness e Treasurer e Elections
* Emergency Medical * Property Taxes,
Services Assessments
¢ Parks, Recreation, Fair e Licensing
 Document
Recording
- J




Where do our Property Taxes go?

(for every $1)

Schools | 5o 2919

State

County

Other

Cities

Assessments




Where Property Taxes Go Within the County?

(for every $1)

Clean Water . $0.0281

Drainage Utility . $0.1526

Conservation Futuresl $0.0161

LMD's | $0.0024

-$0.05 $0.05 $0.15 $0.25 $0.35 $0.45 $0.55



Types of County Funds (51 Total!)

A General Fund (1)
A Everything not accounted for in a different fund
A Special Revenue Funds (37)
A Restricted for a specific purpose other than debt or capital
A Examplesd Public Health, Conservation Futures, EMS, ARPA, etc.
A Debt Service Fund (1)
A Principal and interest payments on debt
A Capital Funds (5)
A Acquisition or construction of capital facilities or other assets
A Enterprise Funds (3)
A Activities for which a fee is charged to external users
A Internal Service Funds (4)
A Provide service within our government, or to other governments, on a cost
reimbursement basis.
A Examplesd law library, information services, GIS, etc.




Debt Service Fund

The Commissioners currently have outstanding debt obligations
for the following projects:

ACommi ssionerds Administration Bu
A Ventilation and Cooling for Downtown Administration
Building
A Building on Continental Campus
A Public Facilities District (Mclntyre Hall)
A Water Quality Loans (Septic Systems)

2024 Preliminary Budget Expenditure

$1,987,595




Special Revenue

Funds

Public Works
$47,587,373

Planning & Dev.
Services

$5,411,664

Parks
$3,305,369

Public Health
$28,917,669

American
Rescue Plan
$5,377,248

Emergency
Med. Services
$10,155,285

Other
$11,421,062




Capital Funds

Facility Improvement
Fund $14,343,522

Leased Facilities
Fund $74,000

Park Improvement
Fund $2,844,824

Distressed County
Public Facilities
Fund $4,280,000

Capital Improvements
Fund $5,036,115




Enterprise Funds

County Jail
$22,790,860

Solid Waste
$19,226,389

Drainage Utility
$2,957,927




Unemployment

Internal Service | oo |
unds e
$8,402,706

Central Services
$21,093,126

Insurance Services
$21,093,126




Sales & Use Tax
25% Other 19%

Sources of General
Fund Revenue

State and
Federal Funding
11%

1% + New
Construction

Property Tax
45%




Uses of General
Fund Revenue

*Auditor, Assessor, Treasurer, Commissioners, Human Resources, Budget & Finance,
Boundary Review Board, Facility Maintenance, Transfers to Elections and Planning.




