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Z02lPteliminary Budget November 23,2020

2020 has been a year of hatdship and financial uncertainty - for individuals, businesses, and local government. We
always sttive to stewatd each public dollar, and this year's budget process demanded an approach to new spending
and expense maintenance not seen since the Gteat Recession. In partnership with out independently Elected
Officials and Depatment Heads, we have chosen to invest the limited amount of additional dollars in those areas

that promote the wellbeing, health, and safety of the community. We have also invested in those programs that
enhance Skagrt County's ability to provide a highet level of sewice in response to clear constituent desires.

BudEet Overview

We present a preliminary expense budget of nearly $248 miliion, including over $63 million of General Fund
expense and revenues of nearly $54 million. After assessing County revenues in light of the COVID-19 pandemic
and reviewing competing priodty requests, the pteliminary budget focuses on the continuation of fundamental
County tesponsibilities and core services. This includes the spending of approximately $9 million in reserves.
I(nowing resoruces would be limited going ln to 2027, Elected Officials and Department Heads submitted
conservative general fund budget requests of $62.1 million.

The Genetal Fund expense budget of $63,335,680 teflects a decrease of 5.5oh from the 2020 budget. The revenue
budget of $53,894,290 includes a one percent property tax increase ($271.,271), estimated collections from new
consttuction ($305,754) , and z sales tax projection that is flat compated to the cuffent yeat ($11,662,377). The one
percent property tax increase will cost the avetage homeowner between $5.59 and $10.70 pet ye t, depending on
their location. Following past ptecedent and sound govefllmental budgeting principles, we are committed to
maintaining the GFOA tecommended two months of teserves in the General Fund. In addition, we are preparing
for the continued negative financialimpacts tesulting from the COVID-19 pandemic.

As in past years, we have assigned uncertain funding such as Payment in-Lieu of Taxes @ILT) to one-time expenses

fot capital facilities, deferred maintenance, and growing technology needs. This includes a set-aside for seismic
tetrofi.ts on the Skagit County Supedor Courthouse.

Public Health and Emergenc], Response

The need fot state and fedetal support for COVID-19 public health and emergency response efforts is top of mind
heading lrrto 2021. Funding under the Coronavirus Aid, Relief, and Economic Security (CARES) Act expires
November 30,2020,leaving the County without adequate response funding just as cases are surging. While we await
extetnal relief, the County will continue its long-standing practice of targeting genetal fund resources to these

critically important functions. In addition, we will:
o Expand our Environmental Health and Communicable Disease division with a dedicated Environmental

Health Managet, who will lead a team ptoviding technical assistance to businesses on COVID-I9 safety

compliance.
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Public Safew. Lesal- and Tudicial

Under the Washington State Constitution, the civil and cdminal justice system is the tesponsibility of the County.

More than 70o/o of our General Fund budget is dedicated to the law and justice system annually. In addition to

spending on the necessaly operations of this system, our 2027 budget makes additional investments in ateas that

will address systemic inadequacies in out justice system while teducing the overall costs of this system in the long

run, including:

o $176,829 for a Community Court Coordinator and Case Manager, which levetages nearly $200,000 in gtant

dollars from the U.S. Department ofJustice. Thtough the District Coutt Community Court program,

misdemeanot offenders will access social services and suppott in lieu of the ttaditional and mote expensive

legal system.

o $244,495 for aJal, to Community Transitions program, leveraging fi233,753 in grant dollats ftom the U.S.

Department ofJustice.

o The addition of two Integtated Model of Police and Cdsis Teams (IMPACT) Deputies in the Skagit County

Sheriffs Office, to work alongside Compass Health social workers in responding to behavioral health-

related calls. This program will be funded by the above-mentioned 7o/o property tax inctease.

Ln2020, the State Legislature continued its practice of issuing unfunded mandates for the County-run criminal

justice system. We have budgeted $170,000 in general fund to meet the obligations of the newly passed Uniform
Guardianship Act.

Secute Elections

The security of our elections 
^te 

p^r^mount, and in partnership with the Skagit County Auditot and Information

Services Department, we continue to invest staff time and resources in inftastructure to protect ouf democf acy and

enhance the speed of vote counting. The 2027 preliminary budget includes $25,000 for signature vedfication

software and equipment that will greatly increase the rate at which election officets process ballots.

Countv Faciliw Safetv

In2079,we committed to pursue upgrades to the Skagit County Supetiot Courthouse to teduce lateral fotces during

a seismic event. The cost estimate for this ptoject is apptoximately $2.1M. In our 2027 prelninary budget, we have

allocated $1.25M of PILT funds toward this retro ftt and have directed staff to pursue matching funds through the

State Heritage Grant pfogfam.

Plannino and Communitv Develooment

We remain committed to our goal of increasing the availability of housing in Skagit County. In support of this goal,

the 2021, preliminary budget includes:

o $500,000 for a new permitting software system, which we expect to inctease the efficiency and speed of the

County's Planning Departrnent in issuing building and other permits.

o $250,000 in Real Estate Excise Tzx for the development of affordable workforce housing and emergency

shelter.

Personnel

We continue to evaluate staffing levels in light of budget shortfalls tesulting from the COVID-19 economic

downturn. Fot 202L, we have been successful in balancing the budget while maintaining out dedicated wotkforce
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The pteliminary budget ptovides:

o A 2o/o general wage adjustment for non-reptesented employees. Our represented employees' collective
batgaining agreements have been approved consistent with the philosophy of maintaining equitable
compensation levels across County positions.

o Continued support of maintainingahealthy workforce by providing Medical, Dental, Vision,life/AD&D,
Long-term Disability and an Employee Assistance Program.

'We want to thank our Elected Officials and Depatrnent Heads and their staff for their diligent work in preparing
and ptesenting their pteliminary budget requests and for their commitment to cautious budgeting during this time
of unprecedented uncer tatnry.
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