Budget 2003

FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT

DIVISION
 01:
EMERGENCY MANAGEMENT

PURPOSE/FUNCTION:  The Emergency Management Department is responsible for insuring that preparations of this county, and the cities within, will be adequate to deal with disasters of unprecedented size and destructiveness resulting from enemy attack, sabotage, or other hostile action, hazardous materials incidents or from fire, flood, storm, earthquake, or other natural causes.  Further, the Emergency Management Department insures there is adequate support for search and rescue operations and works to provide for the common defense and protection of the public peace, health, safety, and to preserve the lives and property of the people of Skagit County.

GOALS

· Planning – To maintain written Emergency Operations Plans that are functional.

· Preparedness - To test current plans and to assure if they are functional and also maintain an inventory of equipment and manpower that can be called on in a disaster, including volunteers.

· Response - To assure the general public that there will be a timely response to all emergencies regardless of conditions or time of day.

· Recovery - It is most important that the emergency conditions be brought back to normal as soon as possible.

· Mitigation – To review disaster/incident for ways to improve preparedness or response.

· Management - For the containment and control of hazardous materials.







1999

2000

2001

2002
Performance Indicators:

	Training hours
	147
	140
	264
	397

	Search and rescue and training missions 
	71
	93
	106
	122

	Response to incidents
	84
	104
	122
	127

	People trained for CERT
	
	40
	33
	44


Revenue/Expenditure Comment:  The Department of Emergency Management has seen many changes in State and Federal programs since September 11, 2001.  Although there is funding available for Homeland Security our current staff level does not allow us to pursue those funds. 

In addition, the State and Local funding that we have received from the State every year continues to decrease, thus making it harder for our department to fund any additional action items.   

DIVISION 
02:
FIRE MARSHALL

PURPOSE/FUNCTION:  The functions of the Fire Marshal are five-fold.  We prioritized these functions as follows:  Investigations of fire/arson scenes; plan review and inspection of commercial construction as per fire code; inspection of Emergency Vehicle Access for all building permits; implementation of life safety inspections in existing buildings by complaint or request; implementation of other programs as required (i.e. public education, implementation of burn bans, sprinkler systems, fireworks permits, etc.).

GOALS
· To continue training, conduct thorough arson/fire investigations and continue to become more proficient in utilization of the Uniform Building and Fire Codes to provide efficient inspection and plan review.  There is a need to establish a program of life safety inspections in cooperation with the local fire districts.

FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT

DIVISION 
02:
FIRE MARSHALL







1999

2000

2001

2002
Performance Indicators:
	DNS/SEPA review and comment
	45
	45
	44
	47

	Fire investigations
	33
	33
	34
	39

	Other inspections (Fire code, access road plans, etc.)
	1,029
	885
	343
	342


DIVISION 
03:
FIRE WARDEN

PURPOSE/FUNCTION:  The purpose of the Fire Warden Program is to ensure that outdoor burning is done legally, safely and with minimal impact on the environment by issuing permits and citations, in addition to educating the public about the laws and ordinances currently in place regarding outdoor burning.
GOALS:  The Fire Warden Program strives to provide excellent customer service while educating the public about burning laws as that pertains to Skagit County.






1999

2000

2001

2002
Performance Indicators:
	Burn permits issued
	
	
	
	449

	Burn citations issued
	
	
	
	2

	Telephone Calls regarding burn bans
	
	  
	
	210


Note: This department was created in 2003.  Statistics are not yet available


                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Fire Marshall
	1.0
	1.0
	1.0
	1.0
	1.0

	Fire Warden
	
	
	
	1.0
	1.0

	Assistant Fire Marshall
	
	1.0
	1.0
	1.0
	1.0

	Emergency Mgnt. Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Coordinator
	    1.0  
	    1.0  
	    1.0 
	    1.0 
	    1.0     

	     Total Staffing:
	4.0
	5.0
	5.0
	6.0
	6.0


FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003








  AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

196,178

$       

 

237,363

$       

 

254,946

$       

 

298,858

$       

 

295,823

$          

 

295,823

$          

 

Personnel Benefits

48,425

           

 

57,802

           

 

62,479

           

 

74,687

           

 

76,726

              

 

76,726

              

 

Supplies

7,966

             

 

12,662

           

 

11,872

           

 

15,410

           

 

17,400

              

 

57,400

              

 

Other Services & Charges

16,588

           

 

15,578

           

 

23,759

           

 

15,862

           

 

29,660

              

 

32,160

              

 

Capital Outlays

22,995

           

 

8,650

             

 

44,957

           

 

-

                 

 

600

                   

 

600

                   

 

Interfund Payments for Services

36,979

           

 

38,451

           

 

35,147

           

 

52,032

           

 

61,569

              

 

61,569

              

 

329,131

$       

 

370,506

$       

 

433,160

$       

 

456,849

$       

 

481,778

$          

 

524,278

$          

 

Revenues:

Licenses and Permits

900

$              

 

4,440

$           

 

4,500

$           

 

13,310

$         

 

7,989

$              

 

7,989

$              

 

Intergovernmental Revenues 

95,915

           

 

99,703

           

 

153,903

         

 

154,059

         

 

163,112

            

 

165,612

            

 

Charges for Services

48,883

           

 

33,908

           

 

-

                 

 

38,859

           

 

-

                   

 

-

                   

 

Miscellaneous

1,300

             

 

1,475

             

 

191

                

 

-

                 

 

-

                   

 

40,000

              

 

Other Financing Sources

164,684

         

 

235,696

         

 

229,731

         

 

288,082

         

 

316,080

            

 

316,080

            

 

311,682

$       

 

375,222

$       

 

388,325

$       

 

494,310

$       

 

487,181

$          

 

529,681

$          
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