Budget 2003

FUND: 
001 GENERAL FUND

DEPT:
 10 ADMINISTRATIVE SERVICES

DIVISION 
01:
ADMINISTRATION, BUDGET AND FINANCE

PURPOSE/FUNCTION:  The Board of County Commissioners, pursuant to RCW 36.32.340, may “…take such action as is necessary to effect coordination of their administrative programs.”  The Office of County Administrator was established to oversee the director of human resource management and serves as an aide to the Skagit County Board of Commissioners.  The County Administrator is also responsible for oversight of the day-to-day management responsibilities in the board directed departments. 
The Budget/Finance Director manages budget and financial management matters for Skagit County

GOALS
· Provide the Board of County Commissioners with complete and timely budget and financial information, including revenue forecasting and cash flow.

· Provide all offices and departments with timely and reliable budgetary and financial information and assistance.

· Provide the Commissioners, as well as offices and departments, with project implementation assistance.

· Provide all offices, departments and employees with timely and reliable personnel information and assistance. 

DIVISION 02:
INFORMATION SERVICES

PURPOSE/FUNCTION: Information Services provides computer support for all County offices and some external agencies.  Typical functions include system administration, system management, software design, requirements analysis, system integration, project management, contractor management, system troubleshooting, inventory management, web site development, electronic commerce development and procurement.

GOALS:  The primary goal for the year 2003 will be to continue to develop Skagit County’s digital government site.  Currently, “Access Skagit County” provides one-way data to its user community.  In 2003, we will be expanding the capabilities of the site to perform lookup and provide transactional features, such as electronic commerce.  Secondary goals are to complete the Clerk’s imaging project, procure a case management system for the Adult Probation Department, complete required upgrades for the county financial and medical manager systems, enhance our network performance and reliability, upgrade the computer center with some additional required environmental controls, implement a remote access capability, and enhance our Geographic Information systems.






1999

2000

2001

2002
Performance Indicators:

	Service requests processed
	2,570
	1,600
	2,022
	2,127

	Departments supported on the network
	36
	37
	37
	37

	Outside agencies supported on the network
	6
	7
	7
	7

	Average monthly public access visitors
	
	11,000
	15,840
	32,561

	File and application servers operated
	42
	42
	55
	61
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DIVISION 03:
UPRIVER SATELLITE

PURPOSE/FUNCTION: Provide basic county administrative services for Upper Skagit Valley residents, such as water sampling administration, food handler permit testing, property tax receipting, assessor and treasurer data, planning and permitting information, county job information and reference material on all other county divisions.  Maintain office space and provide reception for commissioners, Health Department staff, and representatives of other County divisions. Provide liaison with other agencies operating in eastern Skagit County. Prepare and distribute publicity for County functions in the Upriver area.
GOALS
· To expand service offerings for East County residents.

DIVISION 04:
GEOGRAPHIC INFORMATION SERVICES
PURPOSE/FUNCTION:  The Geographic Information Services department seeks to efficiently, and accurately compile county data into a centralized computer system that provides quick information access and analytical processing capabilities.  Geographic Information Services operates under the direction of Administrative Services and in accordance with the state and federal guidelines.  The primary functions are technical direction and support, construction and maintenance of county geographic data, and address management.

GOALS:

· Keep current on geographic Information updates from outside agencies

· Assist county departments by providing GIS support services for various projects.

· Provide automation tools and services to county departments to enhance productivity

· Prepare data in conformance with county, state and federal standards

· Provide support to 911 for the administration and maintenance of the Geobase public safety system

· Reduce maintenance and improve data accuracy.

· Improve services to the Public through standardization, data integrity, and information access.

· Design and aid in the preparation of a uniform WEB enabled address database.







1999

2000

2001

2002
Performance Indicators:

	Office administration hours
	1,951
	1,861
	2,537
	3,084

	Data maintenance hours
	4,785
	5,867
	4,875
	3,017

	Addressing hours
	3,823
	1,948
	1,640
	1,910

	Public Works project support
	366
	662
	892
	647

	Planning project support
	765
	1,785
	1,238
	1,467

	Other department support
	2,336
	1,995
	68
	194

	Software development hours
	1,221
	1,517
	1,021
	1,566

	Geobase support hours
	697
	1,040
	2,694
	2,036

	Salmon restoration project
	
	
	   666
	1,343

	Address sign inventory
	
	
	466
	429
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DIVISION 05:
HUMAN RESOURCES
PURPOSE/FUNCTION:  To ensure the best qualified personnel are recruited and employed to staff Skagit County.  Continue to strengthen administrative rules and regulations and develop harmonious relationships among all employee groups.   Monitor all employee benefits as well as classification and or salary studies in order maintain the integrity of the County..

GOALS

· Complete negotiations with the Sheriff Guild and AFSCME Prosecuting Attorney and Public Defender bargaining units.
· Begin negotiations with the Inland Boatman’s Association
· Ensure the compensation duty is completed and monitored.  
· Continue to work on enhancement of employee benefits.
· Update the Skagit County Human Resource Policies and Procedures Manual


                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

Division 1: Administrative and Financial Services

	County Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Budget and Finance Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Financial System Admin.
	1.0
	1.0
	1.0
	1.0
	1.0

	Budget Analyst
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	6.0
	6.0
	6.0
	6.0
	6.0


Division 2: Information Services
	Information Services Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	System Administrator II
	1.0
	1.0
	1.0
	1.0
	1.0

	Support Manager II
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior System Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	System Analyst II
	1.0
	1.0
	1.0
	1.0
	1.0

	System Analyst III
	1.5
	1.5
	1.5
	2.0
	2.0

	Support Technician
	.5
	.5
	.5
	.5
	.5

	Software Engineer II
	1.0
	1.0
	
	
	

	Application Specialist II
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior Systems Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Web Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Force System Administrator
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	13.0
	13.0
	12.0
	12.5
	12.5


Division 3: Upriver Services
	Force System Administrator
	     .8
	     .8
	     .8
	     .8
	     .8

	     Total Division:
	.8
	.8
	.8
	.8
	.8
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                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Division 4: Geographic Information Systems
	Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Software Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Addressing Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Analyst II
	2.0
	2.0
	2.0
	2.0
	2.0

	Analyst I
	
	
	1.0
	1.0
	1.0

	Environmental Analyst`
	
	
	1.0
	1.0
	1.0

	Specialist II
	1.0
	1.0
	1.0
	1.0
	1.0

	Specialist I
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	7.0
	7.0
	9.0
	9.0
	9.0


Division 5: Human Resources
	Personnel Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Personnel Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	3.0
	3.0
	3.0
	3.0
	3.0






  AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

1,317,379

$    

 

1,436,319

$    

 

1,570,704

$    

 

1,478,131

$    

 

1,745,196

$       

 

1,819,161

$       

 

Personnel Benefits

299,017

         

 

314,737

         

 

333,624

         

 

321,996

         

 

389,870

            

 

405,298

            

 

Supplies

150,605

         

 

198,085

         

 

436,166

         

 

928,565

         

 

631,500

            

 

666,429

            

 

Other Services & Charges

620,341

         

 

727,055

         

 

923,737

         

 

844,381

         

 

1,262,761

         

 

1,276,261

         

 

Capital Outlays

601,035

         

 

554,177

         

 

405,498

         

 

246,578

         

 

427,427

            

 

427,427

            

 

Interfund Payments for Services

-

                 

 

4,937

             

 

3,348

             

 

3,523

             

 

4,006

                

 

4,006

                

 

2,988,377

$    

 

3,235,310

$    

 

3,673,077

$    

 

3,823,174

$    

 

4,460,760

$       

 

4,598,582

$       

 

Revenues:

Charges for Services

130,650

$       

 

172,614

$       

 

172,039

$       

 

227,657

$       

 

197,697

$          

 

Miscellaneous

2,308

             

 

1,089

             

 

1,036

             

 

2,381

             

 

-

                   

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

275,103

         

 

-

                   

 

132,958

$       

 

173,703

$       

 

173,075

$       

 

505,141

$       

 

197,697

$          
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