Budget 2003

FUND:
01 GENERAL FUND

DEPT:
 08 COOPERATIVE EXTENSION

PURPOSE/FUNCTION:  The mission of Washington State University Cooperative Extension is to provide all people of Skagit County with knowledge and practical skills to improve their quality of life. 

Its purpose is to assist the people of Skagit County to make informed decisions through research and experience-based programs, to optimize agriculture and natural resource management, to improve capabilities of individuals and families, to aid communities in developing and adapting to changing conditions, and to provide positive developmental and leadership opportunities for youth.

GOALS

· To strengthen agriculture production, marketing, processing, distribution practices, and new technologies.

· To help individuals and families to better manage their resources, and foster human growth and development.

· To assist community decision-makers and their constituents to identify and resolve critical community needs/issues through informal education, strategic planning, conflict resolution and leadership development.

· To enable and inspire youth to acquire life skills and to form positive, responsible attitudes so they will develop into productive, involved citizens of their respective communities. The overarching goal is to invest in human capital early in the youth’s life to deter possible negative outcomes later in life.

· To promote sound stewardship of our renewable resources through practical informal education.

· To promote environmentally safe and sustainable practices.

· To provide leadership and education to communities to help resolve conflicts over use of natural resources.

· To partner with other county departments and community agencies, agricultural commodity groups and private entities where appropriate, to deliver these informal educational programs, while avoiding duplication of effort and to be of mutual benefit.



                Actual
                    
     Budget

     1999
      2000
      2001
      2002
       2003


Staffing:

	Office Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant III
	1.0
	1.0
	1.0
	.7
	.7

	Office Aide
	.8
	.8
	1.0
	1.0
	1.0

	Program Coordinator
	    1.0
	    1.0
	    1.0
	    1.0
	     1.0

	     Total Staffing:
	3.8
	3.8
	4.0
	3.7
	3.7






 AMENDED

[image: image1.wmf]Expenditures:

Salaries and Wages

128,174

$       

 

124,709

$       

 

135,176

$       

 

156,770

$       

 

144,164

$          

 

144,164

$          

 

Personnel Benefits

32,797

           

 

30,071

           

 

34,023

           

 

36,502

           

 

36,077

              

 

36,077

              

 

Supplies

2,593

             

 

10,161

           

 

4,169

             

 

4,164

             

 

4,500

                

 

4,500

                

 

Other Services & Charges

64,673

           

 

65,219

           

 

70,235

           

 

100,106

         

 

89,837

              

 

93,115

              

 

Capital Outlays

1,622

             

 

1,180

             

 

698

                

 

321

                

 

-

                   

 

-

                   

 

229,859

$       

 

231,340

$       

 

244,301

$       

 

297,863

$       

 

274,578

$          

 

277,856

$          

 

Revenues:

Charges for Services

-

$               

 

-

$               

 

-

$               

 

4,761

$           

 

3,490

$              

 

3,490

$              

 

Miscellaneous

1,000

             

 

3,000

             

 

1,500

             

 

28,337

           

 

17,500

              

 

20,778

              

 

1,000

$           

 

3,000

$           

 

1,500

$           

 

33,098

$         

 

20,990

$            

 

24,268

$            
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1999

2000

2001

2002
Performance Indicators:

	Educational program contacts
	20,787
	25,971
	27,113
	27,775

	Traditional program contacts
	20,700
	43,600
	39,787
	42,330

	Total number of volunteers
	257
	273
	371
	395

	Volunteer program contacts
	25,981
	28,232
	21,889
	25,640

	4-H Youth participation
	553
	601
	581
	630


Revenue/Expenditure Comment:  The Cooperative Extension office is funded by state, federal and county contributions administered through an Interlocal agreement between Washington State University and Skagit County.  Washington State University contributes significantly to agent (faculty) and program assistant salaries, benefits, travel, training, satellite communications, specialist and administrative support, educational materials, and other support.  It is important to point out that in addition to the county employee force, There are also 5.5 FTE WSU employees housed in the office. 

Some programs are also funded by outside grants and administered through the office with approval by the Skagit County Board of Commissioners.  For Fiscal Year 2003, the department will be reorganizing its Youth 4-H Program. There will be a .75 FTE agent (faculty) position which will provide overall leadership and direction, a .75 FTE county program assistant/coordinator position, and a 1.0 FTE county program aide position. 

The Department Head as county office Chair provides overall educational program leadership for all programs, and is responsible for the county budget, personnel, and office spaces. Currently there is no office supervisor/manager position. Plans are to redefine and refill this position as the year progresses. 
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